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Not long ago project management was perceived as a highly
technical endeavor with applications to highly specialized
industries. Times have changed-and so have the collective
perceptions about project management. Today project
management skills are applied throughout a wide range of
businesses and industries. Successful project managers are
defined now not only by their skill in dealing with issues of
planning, scheduling, and budgeting, but also by their ability
to manage people. Clifford Gray and Erik Larson, both of
Oregon State University, are aware of this evolution and have
used the Third Edition of Project Management: The
Managerial Process to address these shifts. This highlyqualified author team provides readers with a complete
picture of project management. Technical issues are
addressed thoroughly, but unlike similar books on this
subject, Project Management: The Managerial Process
presents them in context, demonstrating how project
management techniques can be applied in a wide variety of
businesses, while emphasizing the importance of accounting
for the human element in the successful management of all
types of projects. Case studies and "Snapshot from Practice"
boxes are among the ways readers learn throughout this text.
A pedagogically rich CD-ROM, and a second CD-ROM
containing a trial version of Microsoft Project, are also
available with all new copies of this text. Once again, the
authors have succeeded in providing readers with a complete
picture of project management: not only "what to do" and
"how to do it," but also why it is done. Book jacket.
Tens of thousands of readers rely on James Lewis's classic
Project Planning, Scheduling & Control for hands-on help in
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bringing projects in on time and on budget. Now, this higherlevel guide takes project managers beyond basic skills. Using
the flexible and down-to-earth approach for which Lewis is
famed, it covers advanced topics such as identifying
customer requirements using QFD (quality function
deployment); allocating resources for improved scheduling
applying systems thinking; and using decision-support tools in
project management.
PMBOK&® Guide is the go-to resource for project
management practitioners. The project management
profession has significantly evolved due to emerging
technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh Edition
is structured around eight project performance domains.This
edition is designed to address practitioners' current and future
needs and to help them be more proactive, innovative and
nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an
entire section devoted to tailoring the development approach
and processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application
content based on project type, development approach, and
industry sector.
Examine strategic management with the market-leading book
that has set the standard for providing an intellectually rich,
yet thoroughly practical, analysis of strategic management
today. Written by highly respected experts and scholars Hitt,
Ireland, and Hoskisson, STRATEGIC MANAGEMENT:
COMPETITIVENESS AND GLOBALIZATION, CONCEPTS
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AND CASE, 9E is the only book that integrates the classic
industrial organization model with a resource-based view of
the firm to give readers a complete understanding of how
businesses use strategic management to establish a
sustained competitive advantage. The authors present cuttingedge research and strategic management trends within a
strong global focus, using memorable examples from more
than 600 companies. A selection of 30 compelling cases
prepares you to face the broad range of critical issues
confronting contemporary managers. You can also easily
build your own case selections from other premier providers,
such as Harvard, Ivey, and Darden.
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK® Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New
to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in
project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of
project management business documents—and information on
the PMI Talent Triangle™ and the essential skills for success
in today's market. Agile Practice Guide has been developed
as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile
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approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.
This book is a study guide on Revelation designed for
individual and group study
Maggie Whitaker decides to forego college to work in her
family-run jewelry shop. She becomes entangled with a
mysterious John Doe.
The all-inclusive guide to exceptional project management
that is trusted by hundreds of thousands of readers—now
updated and revised The Fast Forward MBA in Project
Management: The Comprehensive, Easy to Read Handbook
for Beginners and Pros, 6th Edition is a comprehensive guide
to real-world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply thorough, this
book gives you the answers you need now. You'll find cuttingedge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address
common management issues. Brief descriptions of important
concepts, tips on real-world applications, and compact case
studies illustrate the most sought-after skills and pitfalls you
should watch out for. This sixth edition now includes: A brandnew chapter on project quality A new chapter on managing
media, entertainment, and creative projects A new chapter on
the project manager’s #1 priority: leadership A new chapter
with the most current practices in Change Management
Current PMP certification study tips Readers of The Fast
Forward MBA in Project Management also receive access to
new video resources available at the author’s website. The
book teaches readers how to manage and deliver projects onPage 4/20
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time and on-budget by applying the practical strategies and
concrete solutions found within. Whether the challenge is
finding the right project sponsor, clarifying project objectives,
or setting realistic schedules and budget projections, The
Fast Forward MBA in Project Management shows you what
you need to know, the best way to do it, and what to watch
out for along the way.
Project Management, 8e provides a holistic and realistic
approach to Project Management that combines the human
aspect and culture of an organization with the tools and
methods used It covers concepts and skills used to propose,
plan secure resources, budget and lead project teams to
successful completion of projects. this text is not only on how
the management process works, but also, and more
importantly, on why it works. It’s not intended to specialize by
industry type or project scope, rather it is written for the
individual who will be required to manage a variety of projects
in a variety of organizational settings. 8e was written for a
broad range of audiences including, project managers,
students, analysts and Project Management Institute
Members preparing for certification exams. The digital
component, Connect, now has enhanced algorithmic
problems, Application Based Activities, SmartBook 2.0 and
Practice Operations, a game-based 3D operations
management simulation.
**Holds over 200+ addresses!! Great value. Designed for
people who want to keep track of all their address is one
place. It's always good to have a written record of everything,
rather than keeping all of your records on the computer. Stay
organized and keep track of addresses of family, friends and
acquaintances with this 6x9 address book. Record names,
addresses, cell and home numbers, email addresses,
birthdays and other notes. Keeping track of your busy family
and friends is a snap with this pretty yet practical address
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book! Personal address book packs a punch with space for
over 200 contacts! Record names, addresses, home and
mobile numbers, birthdays, notes, and email addresses. 110
pages. Measures 6 inches wide by 9 inches high Makes a
nice gift, too! Cover design complements any desk. Designed
by Elite Online Publishing Look for our other Amazon Books
Elite Journals Elite Prayer Journals Elite Happy Journals Elite
Fitness Journals Elite Guest Books Elite Planners
Presents the fundamentals of project management as they
apply to a wide variety of projects, covering such topics as
project life cycles, scope definition, activity schedules, risk
identification, and stakeholder management.
Project Management Techniques (College Edition) 2ed is fully
updated to include the latest project management processes
and methodologies as outlined in the new PMBOK 5ed
(2012) and the new APM BoK 6ed (2012). Project
Management Techniques for Advanced Project Management
courses has been updated to enable the project manager to
use the latest planning and control techniques, processes
and methodologies to complete their projects successfully.
This is often expressed as completing the project deliverables
on time, within budget and to the required quality. It is,
therefore, essential the project manager understands the
features and characteristics of the project management
systems approach to be able to manage the process
effectively.
The handbook introduces to the tools and techniques of
European project management. The European Project
Manager is a professional expert in European funding
programmes and project design and management
techniques. It aims to seek for funds at European and
international level to trigger and manage local territorial
development and cooperation. The European project
manager has a high level profile, with a high operational
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autonomy, good public relations skills, competences in
administrative, economic, sociologic and linguistic fields. It
assumes a perfect knowledge of European funding
programmes and management of funding resources. The
opportunities offered by European funds are numerous as the
sectors they can be applied to: environment, education and
training, citizenship, public organization, youth, research and
innovation, cooperation and development, entrepreneurship
and competitiveness.
As the market-leading textbook on the subject, Project
Management: The Managerial Process is distinguished by its
balanced treatment of both the technical and behavioral
issues in project management as well as by its coverage of a
broad range of industries to which project management
principles can be applied. It focuses on how project
management is integral to the organization as a whole. The
text not only delivers the tools and processes is essential to
successful project management but also an understanding
that the effectiveness of these tools and methods are shaped
and determined by the prevailing culture of the organization
and interpersonal dynamics of the people involved. As such,
Larson/Gray presents a holistic view that focuses on
methodology as well as the human dimension and how they
interact to determine the outcome of projects. Connect is the
only integrated learning system that empowers students by
continuously adapting to deliver precisely what they need,
when they need it, and how they need it, so that your class
time is more engaging and effective.

Successful project management requires organization,
skill, and a systematic approach to ensure that projects
are delivered on time, and on budget. Idiot's Guides:
Project Management, 6th Edition is updated to reflect all
of the latest project management methodologies for
Page 7/20

Download File PDF Project Management 6th
Edition Gray Larson
anyone who is looking to avoid the chaos that can ensue
if project leaders don't possess the necessary
understanding of the right principles and practices.
Readers of this new edition will benefit newly added
sample PMP prep exam questions at the end of each
chapter, as well as newly organized, updated content
that aligns with the knowledge areas as the PMI (Project
Management Institute) defines them. The book covers
the 5th Edition of the PMBOK (Project Management
Body of Knowledge).
Sometime in the present, corporate tyranny reigns
supreme. To stop this madness, what can one person
do? What can anybody do? Impassioned environmental
activist and nightclub saxophonist Michael Quinn, and
his techie guru sidekick, Simon, the mischievous circus
clown, believe they, and the ubiquitous Wasteful
Management team, have the answer for one day...
several multinational corporation chief executive officers
(CEOs), infamously renowned for their egregious
actions, are mysteriously disappearing across the globe.
They are "removed" from society in ways that illustrate
poetic justice, as exampled by the CEO of big
agribusiness Tyrannex Inc. who is trampled by a giant
GMO tomato in a remote part of India. Michael and
Simon realize their window of opportunity is narrow, as
Harry Potter and Bilbo's nemeses pale in comparison to
real life's Multinational CEO sociopaths, whom Michael
and Simon must overcome to save the day and the
planet! Jim Hightower says, "Wasteful Management is a
refreshing combination of intrigue, humor, camp and
serious politics, fusing the gravitas of a Noam Chomsky
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or a Bill Moyer with the edgy, stinging social commentary
of a Jon Stewart or a Stephen Colbert, into a satirical
mystery romp." Are you ready for the challenge? Bring
your popcorn and come prepared to "boo, hiss" the
villain and "cheer!" for the hero; sit back, and enjoy the
ride!
This book is a great textbook for college and university
students who want to learn more about project
management as well as for practitioners in the field.
Lean User Testing A Pragmatic Step-by-Step Guide to
User Tests If you believe in agile software development
and delivering value to your customers and your
company, reading this book is the right decision as it will
greatly support your process to identify and create
valuable, feasible and usable products. "We Know What
We Need to Build" Who hasn't yet heard that dreaded,
gut feeling-based notion in the past? To my experience,
it is rarely valid, but more often an expression of an
outdated thinking, that values output over outcome, that
believes in requirement documents and micromanaging
the product team. This book, however, is dedicated to
completely different approach, that Steve Blank once
wrapped up in his famous quote: There are No Facts
Inside Your Building - Get Outside." And you should do
so as early as possible in the process -it is the most
important task of any product team. This book is
therefore a deliberately short, focused, pragmatic manual
for everyone, who designs, develops or markets
software: Product manager, engineers and designers
(UX/UI). It is based on hundreds of user interviews that I
have run up to now and provides all you need to know to
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start your own user interview initiative in about two hours
of your time. Save up to 90% of Typical User Interview
Costs And there is more good news: The lean user
testing approach will save up to 90% of the costs
compared to outsourcing user interviews to a
professional usability agency, but will return at least 80%
of possible insights. Avoid Building Expensive Features
Nobody Wants No more flying blind in the early stages:
Test your hypotheses quickly and turn product discovery
into your advantage over the competition. Learn how to
avoid wasting money on software nobody wants and how
to deliver value instead. Obsolete features aren't just
expensive to build. They also need to be maintained and
probably be removed at a later stage again, not to
mention their opportunity costs: Imagine what you could
have built instead. Gain More Runway for Your Startup
Optimizing the cycle-time of your product hypotheses will
focus available engineering and product management
resources on valuable, usable and feasible features, thus
extending your runway and improving your standing for
the next funding round. Improve Communication with
Stakeholders User tests greatly simplify the
communication with stakeholders - theinterviews, you will
be running, are your product organization's first line of
defense when it comes to turning down unreasonable
feature requests. About the Author The author has
worked for many years as a product manager and agile
coach (Scrum, Lean Startup, Lean Change). During that
time, he developed B2C as well as B2B software, mainly
for startups, including a former Google subsidiary. He
originally studied chemistry, business administration, and
Page 10/20

Download File PDF Project Management 6th
Edition Gray Larson
law. However, he has never worked in a laboratory.
Instead, back in 1996, he released the first online shop
software with SAP R/3 connectivity, only to learn that the
early bird does not necessarily catch the worm. After his
move to Berlin, Germany, he founded a marketplace for
local service. In 2011, Entrepreneurs Club Berlin e.V.
followed, as did Startup Camp Berlin- one of the largest
German startup conferences today. His latest project,
Age Of Product - Invent For Your Customers, focuses on
the exchange of knowledge between product people,
designers, and developers. It is about lessons learned
and best practices on how to identify which product to
build and how to build it in an efficient way. Age Of
Product will host events and workshops in Berlin from
autumn 2015 on and might also organize a new
conference in the near future."
Essential project management forms aligned to the
PMBOK® Guide—Sixth Edition A Project Manager's Book
of Forms is an essential companion to the Project
Management Institute's A Guide to the Project
Management Body of Knowledge. Packed with readymade forms for managing every stage in any project, this
book offers both new and experienced project managers
an invaluable resource for thorough documentation and
repeatable processes. Endorsed by PMI and aligned with
the PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and controlling,
and closing; each form can be used as-is directly from
the book, or downloaded from the companion website
and tailored to your project's unique needs. This new
third edition has been updated to align with the newest
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PMBOK® Guide, and includes forms for agile, the PMI
Talent Triangle, technical project management,
leadership, strategic and business management, and
more. The PMBOK® Guide is the primary reference for
project management, and the final authority on best
practices—but implementation can quickly become
complex for new managers on large projects, or even
experienced managers juggling multiple projects with
multiple demands. This book helps you stay organized
and on-track, helping you ensure thorough
documentation throughout the project life cycle. Adopt
PMI-endorsed forms for documenting every process
group Customize each form to suit each project's specific
needs Organize project data and implement a repeatable
management process Streamline PMBOK® Guide
implementation at any level of project management
experience Instead of wasting time interpreting and
translating the PMBOK® Guide to real-world application,
allow PMI to do the work for you: A Project Manager's
Book of Forms provides the PMBOK®-aligned forms you
need to quickly and easily implement project
management concepts and practices.
Do you want to be a Certified Project Manager? This
book combines operational and human skills into flexible,
proactive framework. It focuses on the human element
that is critical to project implementation and completion.
It also provides an intuitive five-step approach for
collecting the necessary information to plan, schedule,
and control a project. Also features examples, case
studies, and analysis for each phase of a typical project,
to ensure that each project you manage meets its goals
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on time and on budget. Provides proven guidelines for
managing projects from both the operational and
behavioral standpoint.
"Byrne ... considered that it might be easier to learn
geometry if colors were substituted for the letters usually
used to designate the angles and lines of geometric
figures. Instead of referring to, say, 'angle ABC,' Byrne's
text substituted a blue or yellow or red section equivalent
to similarly colored sections in the theorem's main
diagram."--Friedman.
Agile Practice Guide – First Edition has been developed as a
resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile
Alliance.
MANAGEMENT, 12E includes several innovative pedagogical
features to help students understand their management
capabilities and learn what it's like to manage in an
organization today. Each of the 19 chapters begins with an
opening questionnaire that engages the reader's interest,
directly connects to the topic of the chapter, and enables
students to see how they respond to situations and
challenges that real-life managers typically face. A New
Manager Self-Test in each chapter provides students with
further insight into how they would function in the real world of
management. The Remember This bullet-point summaries at
the end of each major chapter section give students a
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snapshot of the key points and concepts covered in that
section. The end-of-chapter questions have been carefully
revised to encourage critical thinking and application of
chapter concepts, and Small Group Breakout exercises give
students the opportunity to apply concepts while building
teamwork skills. Ethical dilemmas, all-new end-of-chapter
cases, and a fully updated set of On the Job video cases help
students sharpen their diagnostic skills for management
problem solving. The chapter sequence in MANAGEMENT is
organized around the management functions of planning,
organizing, leading, and controlling. These four functions
effectively encompass management research and the
characteristics of the manager's job. Important Notice: Media
content referenced within the product description or the
product text may not be available in the ebook version.
Present answers to the most common questions concerning
the major concepts of project management as found in A
Guide to the Project Management Body of Knowledge
(PMBOK Guide). Fourth Edition. Original.
The all-inclusive guide to exceptional project management
The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management
methods, tools, and techniques. Practical, easy-to-use, and
deeply thorough, this book gives you answers you need now.
You'll find the cutting-edge ideas and hard-won wisdom of
one of the field's leading experts, delivered in short, lively
segments that address common management issues. Brief
descriptions of important concepts, tips on real-world
applications, and compact case studies illustrate the most
sought-after skills and the pitfalls you should watch out for.
This new fifth edition features new case studies, new
information on engaging stakeholders, change management,
new guidance on using Agile techniques, and new content
that integrates current events and trends in the project
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management sphere. Project management is a complex role,
with seemingly conflicting demands that must be coordinated
into a single, overarching, executable strategy — all within
certain time, resource, and budget constraints. This book
shows you how to get it all together and get it done, with
expert guidance every step of the way. Navigate complex
management issues effectively Master key concepts and realworld applications Learn from case studies of today's leading
experts Keep your project on track, on time, and on budget
From finding the right sponsor to clarifying objectives to
setting a realistic schedule and budget projection, all across
different departments, executive levels, or technical domains,
project management incorporates a wide range of
competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the best
way to do it, and what to watch out for along the way.
THIS VALUABLE ANATOMY BOOK, Written in the 1850s by
a young doctor, Henry Gray. Gray's Anatomy was the most
comprehensive and accessible anatomy of its time. This
beautifully produced slipcased volume contains the historic
text of the second edition and all of Henry Vandyke Carter's
masterly drawings. It is essential reading for anyone with an
interest in the history of medicine or in the amazingly complex
machine that is the human body. HENRY GRAY [1827 1861] was an English anatomist and surgeon most notable
for publishing the book Gray's Anatomy. He was elected a
Fellow of the Royal Society (FRS) at the age of 25. While still
a student, Gray secured the triennial prize of Royal College of
Surgeons in 1848 for an essay entitled The Origin,
Connexions and Distribution of nerves to the human eye and
its appendages, illustrated by comparative dissections of the
eye in other vertebrate animals. In 1852, at the early age of
25, he was elected a Fellow of the Royal Society, and in the
following year he obtained the Astley Cooper prize of three
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hundred guineas for a dissertation "On the structure and Use
of Spleen."
The landmark project management reference, now in a new
edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the
latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide),
the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a
profound understanding of project management with insights
from one of the best-known and respected authorities on the
subject. From the intricate framework of organizational
behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to
effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth
Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management
400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management
Professional are registered marks of the Project Management
Institute, Inc.)
"The Meeting Planning Process -- A Guide to Planning
Successful Meetings" by Certified Meeting Professional Mary
Jo Wiseman offers a common sense approach to managing
the meeting planning process based on the knowledge and
experience she garnered over a 20+ year career as a
corporate meeting and event coordinator. The author's
systematic approach to project management helped her to
get and stay focused on the task at hand while handling
multiple details, projects and deadlines throughout her career
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and she wants to share her secrets for success with others.
The author firmly believes it is NOT just one person who
makes a meeting or event happen, but rather a well led
TEAM of dedicated, enthusiastic, talented individuals who
come together to do what they do best to help organizations
EXCEED PROGRAM OBJECTIVES and make them SHINE.
It is the PROCESS or system used to get started that can
either keep you on track or send you off the rails. This Guide
offers a practical overview of the entire planning process for
people just starting out in the business or meeting planning
veterans alike, and offers keen insights and valuable tips to
help CREATE the perfect EXPERIENCE for their audience by
staying true to the basic elements of the planning process. It
is intended to lead people through the proper steps and the
sequence of tasks involved in planning a meeting such as:
Establishing a Planning or Design Team; Developing an
Overall Plan; Budgeting; Site Selection; Communications;
Contract Review and more. The Guide also includes handy
templates developed by the author -- a Meeting Time Line;
Overall Plan; and Request for Proposal as well as
descriptions and diagrams of possible room set-ups.

The Principles of Project Management lays out clear
steps that anyone can follow to get projects done right,
and delivered on time. This full color book covers: Why
Project Management is important The 6 fundamental
truths of project management Getting started:
Discovering, Initiating, Planning and Resourcing a
project Getting the Job Done: Executing and controlling
Keeping it Smooth: Communication, collaboration and
managing change Following through: Ongoing support
and maintenance, measuring operational success
Resources: Review of various tools, recommended
reading, professional resources for project management
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Short, and to the point, this book aims to do to provide a
solid foundation for anyone who finds themselves
responsible for executing projects. From the Back Cover
Every project you manage will be unique. Scope,
budgets, team dynamics, and timeframes will differ. As a
project manager, the most important factor in achieving
project success will be your understanding of The
Principles Of Project Management. This book will show
you that project management isn't rocket science: using
the information contained in this book, you'll deliver
projects on time and on budget, again and again. With
The Principles Of Project Management you'll: Learn how
to start every project on the right foot. Master the
planning, execution, and control of your projects.
Discover the secrets of effective communication and
change management. Identify project warning signals
and learn to keep your projects on track. Understand the
benefits of using the right tools, resources, and people.
Learn how to give a superstar project handover. And
much, much more
The practical e-guide that gives you the skills to succeed
as a project manager. Discover how to improve your
project management skills by defining a project brief,
identifying stakeholders, and building a strong team.
You'll also learn useful tips for initiating projects, setting
deadlines, and managing your budgets. Essential
Managers gives you a practical "how-to" approach with
step-by-step instructions, tips, checklists, and "ask
yourself" features showing you how to focus your
energy, manage change, and make an impact. DK's
Essential Managers series contains the knowledge you
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need to be a more effective manager and hone your
management style. Whether you're new to project
management or simply looking to sharpen your existing
skills, this is the e-guide for you.
What will you learn from this book? Head First PMP
teaches you the latest principles and certification
objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you
beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of
project management. By putting PMP concepts into
context, you’ll be able to understand, remember, and
apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book
will help you: Learn PMP’s underlying concepts to help
you understand the PMBOK principles and pass the
certification exam with flying colors Get 100% coverage
of the latest principles and certification objectives in The
PMBOK® Guide, Sixth Edition Make use of a thorough
and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material
through puzzles, games, problems, and exercises that
make learning easy and entertaining Why does this book
look so different? Based on the latest research in
cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather
than a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This multisensory learning experience is designed for the way your
brain really works.
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TRY (FREE for 14 days), OR RENT this title:
www.wileystudentchoice.com Projects continue to grow
larger, increasingly strategic, and more complex, with
greater collaboration, instant feedback, specialization,
and an ever-expanding list of stakeholders. Now more
than ever, effective project management is critical for the
success of any deliverable, and the demand for qualified
Project Managers has leapt into nearly all sectors.
Project Management provides a robust grounding in
essentials of the field using a managerial approach to
both fundamental concepts and real-world practice.
Designed for business students, this text follows the
project life cycle from beginning to end to demonstrate
what successful project management looks like on the
ground. Expert discussion details specific techniques
and applications, while guiding students through the
diverse skill set required to select, initiate, execute, and
evaluate today's projects. Insightful coverage of change
management provides clear guidance on handling the
organizational, interpersonal, economic, and technical
glitches that can derail any project, while in-depth cases
and real-world examples illustrate essential concepts in
action.
This book presents a chronological approach to
managing small, medium, and large projects, and is
suitable for all majors, including business, engineering,
healthcare, and more.
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