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Clear, proven solutions for virtual project management
challenges Projects Without Boundaries offers project
managers a clear framework for bringing both project
management practices and project team leadership
principles to the virtual space. Written by a team of
authors with years of experience managing nationally
and internationally distributed teams, this book provides
a suite of best practices, checklists, and actionable
strategies for managing a project and building a highperforming team in a virtual and multicultural
environment. Real-world examples illustrate the
application of the concepts discussed, and the Virtual
Project Readiness Assessment facilitates both team
evaluation and transformation planning for virtual project
management improvement. Each chapter focuses on the
critical challenges encountered while managing virtual
projects and details proven solutions that improve a
virtual organization, boost project performance, and
facilitate positive outcomes. Globalization and
technological advances have merged to create dynamic,
productive teams that work together from around the
globe; this opportunity can bring great difficulty for
project managers, who must negotiate hurdles that do
not exist on traditional projects. This book provides readymade solutions specific to distributed and multicultural
teams, to help you achieve the full potential of the global
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talent pool. Overcome common challenges of virtual
projects with distributed teams Navigate complex team
dynamics to ensure effective collaboration Work
seamlessly across borders, time zones, and cultures
Determine optimal virtual communication and
collaboration tools Apply traditional project management
practices in a virtual setting A team fails or thrives on the
strength of its management. Fitting the group's needs,
expectations, personalities, and skills into a cohesive
whole is seldom simple — and distance adds an
additional layer of complexity. Projects Without
Boundaries provides expert guidance on keeping it
together, with proven practices, tools, and virtual team
leadership strategies.
A comprehensive guide to the world of mergers and
acquisitions Why do so many M&A transactions fail? And
what drives the success of those deals that are
consummated? Robert Bruner explains that M&A can be
understood as a response by managers to forces of
turbulence in their environment. Despite the material
failure rates of mergers and acquisitions, those pulling
the trigger on key strategic decisions can make them
work if they spend great care and rigor in the
development of their M&A deals. By addressing the key
factors of M&A success and failure, Applied Mergers and
Acquisitions can help readers do this. Written by one of
the foremost thinkers and educators in the field, this
invaluable resource teaches readers the art and science
of M&A valuation, deal negotiation, and bargaining, and
provides a framework for considering tradeoffs in an
effort to optimize the value of any M&A deal.
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Companies around the globe are increasingly pursuing
M&A as a growth strategy. Odds are, at some point in
your career, your company will be one of them. Jennifer
J. Fondrevay, an M&A expert who has led teams and
brands through three separate multibillion-dollar
acquisitions, reveals that these transitions are as
stressful as a major loss or moving to another country.
The normal human reactions of fear, anger, anxiety, and
denial can make the experience hellish, make leading
change overwhelming, and keep you from capitalizing on
opportunities. To help you navigate the chaos and your
emotions and to see how M&A can, in fact, further your
career, Jennifer has written NOW WHAT?, the guide she
wished for years ago. Based on 60 interviews with M&A
integration survivors and practitioners, NOW WHAT?:
Explains the drivers behind M&A so that you can
anticipate what's coming and start to appreciate where
the opportunities might be. Exposes the post-deal
experience for what it is: a journey from denial to
acceptance through the M&A stages of grief. Identifies
the "cast of change" characters (e.g., the Former Rock
Star, the Black Widow, etc.) and how to engage them.
Helps you construct a total "survive and thrive" game
plan for cultivating the right mindset, collaborating with
the "other side," and finding your niche to succeed. NOW
WHAT? helps anybody in the middle of it all, from Csuite executives to team leaders and players, come out
stronger on the other side to help their companies do the
same.
Ten Leading private investors share their secrets to
maximum profitability In The Masters of Private Equity
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and Venture Capital, the pioneers of the industry share
the investing and management wisdom they have gained
by investing in and transforming their portfolio
companies. Based on original interviews conducted by
the authors, this book is filled with colorful stories on the
subjects that most matter to the high-level investor, such
as selecting and working with management, pioneering
new markets, adding value through operational
improvements, applying private equity principles to nonprofits, and much more.
Private equity firms are on the rise and rapidly changing
the game. Today more than 5,500 P.E. firms own tens of
thousands of companies, so it is essential for CEOs and
senior management executives to understand exactly
how private equity firms operate. This invaluable
resource can help you devise a winning P.E. game plan
for your own company that offers you greater freedom
and financial success. CEO Adam Coffey has almost
twenty years of experience building businesses for
private equity companies. In this authoritative yet
approachable handbook, he covers: The history and
landscape of private equity Ground rules for finding the
right firm to partner with Techniques for navigating the
new governance Strategies for continued growth in the
private equity space And more. The Private Equity
Playbook provides all the coaching you'll need to
compete and win on this new playing field.
This is the third volume of publications on recent
developments in Innovation Management within the
newly established series edited by Kempten University of
Applied Science and published by Deutsches Institut für
Page 4/28

Read Online Mergers And Acquisitions Playbook
Lessons From The Middle Market Trenches
Ideen- und Innovationsmanagement, the German
institute for idea and innovation management. The
authors are Master students enrolled in the Master
programme "Global Business Development". The papers
cover a wide range of different approaches to highlight
how management theory responds to the contingencies
of an increasing complex and volatile business
environment.
The essential executive M&A primer, with practical tools
and expert insight Mergers and Acquisitions Basics
provides complete guidance on the M&A process, with indepth analysis, expert insight, and practical tools for
success. This new second edition has been updated to
reflect the current M&A landscape, giving busy
executives the ideal resource for navigating each step in
the process. Veteran executives relate guidelines,
lessons learned, and mistakes to avoid as they explain
how M&As work, identify the major players, and describe
the roles involved in a successful transaction. Both buyer
and seller must consider a broad range of factors, and
this essential guide provides checklists, forms, sample
reports, and presentations to help you avoid surprises
and ensure your organization's full preparation for the
deal. Equity investments, valuation, negotiation,
integration, legal aspects, and more are explained in
detail to provide a foundational primer for anyone
seeking to clarify their role in the process. Mergers and
acquisitions are becoming ever more critical to the
growth of large and mid-sized companies. This book
balances depth and breadth to provide a one-stop guide
to maximizing the financial and operational value of the
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deal. Identify key drivers of purchase or sale Understand
major roles, processes, and practices Avoid valuation
detractors and negotiate effectively Overcome common
challenges to successful integration Effective M&As are
highly strategic, solidly structured, and beneficial on both
sides. It's a complex process with many variables, many
roles, and many potential pitfalls, but navigating the deal
successfully can mean the difference between growth
and stagnation. Mergers and Acquisitions Basics is the
comprehensive resource every executive needs to
understand the ins-and-outs of strategic transactions.
Future-proof your business today for stronger performance
tomorrow The Stress Test Every Business Needs: A Capital
Agenda for Confidently Facing Digital Disruption, Difficult
Investors, Recessions and Geopolitical Threats provides a
comprehensive approach to creating value and flexibility in an
increasingly volatile business environment that presents both
great risks and opportunities every day. The authors extend
the banking “stress test” concept to a company’s Capital
Agenda — how executives manage capital, execute
transactions and apply corporate finance tools to strategic
and operational decisions. Having a static Capital Agenda,
however appropriate for your current market position, is not
enough in today's uncertain world. Long-term success comes
from building resilience into each element and in the way
those elements interact. The book uses a broader definition
of business stress that includes traditional macroeconomic
and geopolitical risks, as well as technological disruption,
hostile takeovers and activist shareholders. Companies that
make poor strategic decisions or underperform operationally
will likely find themselves facing great stress. And that stress
is symmetric; threats come from downside risks and from
missed opportunities. The chapters address the how and why
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of essential issues such as: Formulating corporate strategy in
a digital world Pre-empting activist shareholders Restoring
distressed companies to operational and financial health
Ensuring effective collaboration among strategy, finance and
operations Getting the most out of your advisors Proactively
managing intrinsic value Rigorously allocating capital across
the enterprise Acquiring and divesting for optimum value
Syncing financing decisions with business strategy and
capital market conditions Incorporating tax planning
throughout the Capital Agenda Liberating excess cash with
leading working capital management practices Aligning
strategic goals and metrics to reach your company’s full
potential Companies that develop strategy and set
operational priorities with a balanced Capital Agenda are best
positioned to control their own destiny. The Stress Test Every
Business Needs provides a roadmap to future-proof your
business today for stronger performance tomorrow.
THE NEW M&A STRATEGY FOR LONG-TERM SUCCESS
IN TODAY’S VOLATILE MARKETS "Rich in examples and
details, well-grounded in wisdom from years of experience,
and blessedly practical . . . . engaging, well-written, and
loaded with worthy insights. Study this book and prosper." -DR. ROBERT B RUNER, Dean, University of Virginia’s
Darden School of Business, and author of Deals from Hell,
The Panic of 1907, and Applied Mergers & Acquisitions.
"Drawing on his experience with more than 100 M&A
transactions, Hoffmann has written a defi nitive 'how-to' for
acquiring companies in the below $50 million sales market
space. The examples . . . [offer] astute insight into every
feature of the topic." -- DR. NANCY BAGRANOFF, Dean,
Robins School of Business of the University of Richmond;
President of the American Accounting Association; and
coauthor of Core Concepts of Consulting for Accountants and
Core Concepts of IT Auditing. "This is a wonderful history with
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compelling lessons from the great successes of the Trader
Publishing and Landmark Communications leadership and
business model. The reflection on past deals gone wrong
helps the reader understand why you do deals, how to pursue
M&A, and what principles you need to be successful." -MACON B. ROCK, founder and Chairman of Dollar Tree
Stores, Inc., and founder and former President of K&K Toys.
"A must-read for those who hope to start small and grow big
by acquiring, improving, and innovating. Following his rules
may not lead you to be part of the 1 percent, but it will
certainly keep you from being part of the 70 percent that fail."
-- HOWARD S. TEVENSON, Senior Associate Dean, Harvard
University; Director of Publishing, Harvard Business
Publishing Company board; and author of New Business
Ventures and the Entreprenuer, Make Your Own Luck, and
Do Lunch or Be Lunch.
Ease the M&A process with a more effective integration plan
The Complete Guide to Mergers and Acquisitions is the
ultimate handbook for planning and managing post-merger
integration. Packed full of "how to" guidance, tools, templates
and resources that have been put to the test on numerous
due diligence and integration efforts around the world, The
Complete Guide to Mergers and Acquisitions has been the goto guide for firms seeking to maximize the value of their deals
since the release of the first edition in 1999. Poor integration
management virtually ensures that a merger or acquisition will
fail to meet financial and strategic goals. The Complete Guide
to Mergers and Acquisitions provides the information that
enables firms to quickly and prudently capture projected cost
and revenue synergies, and to move the combined
organization forward. The book addresses strategic deal
considerations, due diligence, integration management,
people dynamics and cultural integration, common integration
mistakes, communications strategies, and provides
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actionable steps toward creating measurable, positive results
throughout the integration process. The updated third edition
contains new information and tools to help firms in any
industry manage deals of all sizes, including: Results of The
State of M&A Integration Effectiveness Survey, 2014 A new
chapter on the M&A process deal stages, with an expanded
Deal Flow Model Findings of substantial M&A research from
various studies in multiple industries and organizations,
supporting the concepts presented throughout the book New
and revised tools and templates for due diligence, integration,
and results measurement and reporting New case examples
of recent transactions Highlighted 'Key Principles' throughout
each chapter A summary of key points at the end of each
chapter Discussion questions addressing the key themes of
each chapter A 'rapid assessment' diagnostic regarding the
key elements of each chapter, which can be completed for
any organization A revised chapter on taking your M&A game
to the next level – essential requirements for building M&A
capabilities into a consistently successful enterprise
competency Merger and acquisition activity across the globe
continues to grow, and is also playing a major role in the
development of expanding markets. A well-managed
integration effort is essential to success, and failure means a
tremendous waste in terms of time and money, as well as the
rapid destruction of shareholder value. The Complete Guide
to Mergers and Acquisitions: Process Tools to Support M&A
Integration at Every Level, Third Edition is an invaluable
resource to guide firms in managing M&A integration and
maximize the value of their deals.
A comprehensive introduction to today's M&A strategies
Make the Deal is a direct and accessible guide to striking a
powerful M&A deal. Merging business, finance, and law, this
insightful examination of M&A strategy is designed to help
you understand M&A negotiations and the ways in which the
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final outcome affects your financial future. A general overview
of an acquisition agreement framework segues into a more
detailed discussion of different deal structures, including stock
sales, mergers, asset sales, and complex structures, giving
you the information you need to know when each one applies
best in practice. You'll gain insight into real-world negotiations
and the delicate balancing act that occurs as each party
attempts to maximize value and minimize risk, and learn the
potential pitfalls that can occur. Negotiation statistics and
samples from actual contracts back the war stories
throughout, and reinforce the idea that there's no single
perfect solution. As a topic of study, M&A is constantly
evolving; in practice, it changes at the speed of light. Staying
ahead of the market is the single most critical element of
making the best deal, and the strategy that worked for one
deal most likely won't work for the next. Instead of simply
providing a list of strategies that have worked in the past, this
book shows you why they worked, so you can tailor your
strategy specifically to your next deal. Learn how M&A
contract terms affect economic outcomes Examine the
techniques and mechanics of today's acquisition agreements
Develop a legal framework that supports your business
strategy Follow the ups and downs that arise in real-world
cases A successful M&A transaction requires both attention
to detail and a big picture view, combined with skill, intellect,
and ingenuity. Make the Deal brings it all together to show
you how to run the table and come away with a win.
Mergers & Acquisitions For Dummies (9781119543862) was
previously published as Mergers & Acquisitions For Dummies
(9780470385562). While this version features a new
Dummies cover and design, the content is the same as the
prior release and should not be considered a new or updated
product. The easy way to make smart business transactions
Are you a business owner, investor, venture capitalist, or
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member of a private equity firm looking to grow your business
by getting involved in a merger with, or acquisition of, another
company? Are you looking for a plain-English guide to how
mergers and acquisitions can affect your investments? Look
no further. Mergers & Acquisitions For Dummies explains the
entire process step by step—from the different types of
transactions and structures to raising funds and partnering.
Plus, you'll get expert advice on identifying targets, business
valuation, doing due diligence, closing the purchase
agreement, and integrating new employees and new ways of
doing business. Step-by-step techniques and real-world
advice for making successful mergers and acquisitions
Covers international laws and regulations How to take
advantage of high-value deals Going beyond the case studies
of other books, Mergers & Acquisitions For Dummies is your
one-stop reference for making business growth a success.
The classic, comprehensive guide to mergers and
acquisitions, now completely updated for today''s market.
The focus of this volume is on the myriad dynamics
associated with these interorganizational ventures. Emphasis
is placed on (1) understanding the nature of these different
interorganizational forms and (2) ways to enhance their
effectiveness, creating and sustaining complex problemsolving capabilities and collaborative tendencies in a
multiorganizational environment. While the orientation of
many of the initiatives and interventions in this volume reflects
a traditional organization-development (OD) focus, emphasis
is placed on working across organizational interfaces,
attempting to create the capacity and systemic potential for
greater interorganizational learning and performance, rather
than releasing human potential solely within an organization
(see, e.g., Cummings, 1984). Consultants and researchers in
this realm thus focus on spanning organizations, creating and
modifying networks of participants that (1) have a stake in
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particular interorganizational outcomes and (2) depend on
those inter-firm relationships and networks to accomplish their
goals.
Mergers and Acquisitions can seem daunting to
entrepreneurs, but it doesn’t have to be. Growth through
M&A is a simple process that can yield huge rewards if the
numbers work, if the company is a good match, and if you are
willing to accept some risk. Perhaps the most important
aspects of M&A are having the desire, strategy, and structure
to make it happen – if you have that then you can take your
company to new heights with explosive growth and a
minimum amount of money down. This book serves as a
guide to effectively find good deals for entrepreneurial
businesses in the 1 to 30 million dollar range. It provides a
blueprint for how to tackle issues such as determining
whether it’s a good fit, due diligence, structuring the deal,
valuation, tax issues, and how to land the perfect catch. For
M&A to succeed, these matters must be addressed first. John
will show you ways to find potential spots for rapid growth and
accomplish, on a smaller level, what the bigger companies
do. By breaking M&A down into approachable elements, you
will find that your entire outlook on the topic will be
transformed.
This is the follow up book to the best-selling books, "101
Startup Lessons—An Entrepreneur’s Handbook" and "Startup
Lessons #102-#202". These Startup Lessons #203-#303
continue the startup learnings as a comprehensive, one-stop
read for entrepreneurs who want actionable insights about a
wide range of startup and digital-related topics from George
Deeb, a serial entrepreneur and partner at Red Rocket
Ventures. The book is a startup executive's strategic
"playbook", with "how-to" lessons about business in general,
sales, marketing, technology, operations, human resources,
finance, fund raising and more, including many case studies
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herein. We have demystified and synthesized the information
an entrepreneur needs to strategize, fund, develop, launch
and market their businesses. Join the 1,500,000+ readers
who have already benefited from these books, freely
available and continuously updated on the Red Rocket Blog
website.
In-depth coverage in a single handbook of the middle market
based on the body of knowledge of the Certified M&A Advisor
credential program M&A advisors have an unprecedented
opportunity in the middle market with the generational transfer
of wealth and capital being deployed by private equity and
corporate investors. Middle Market M&A: Handbook for
Investment Banking and Business Consulting is a must-read
for investment bankers, M&A intermediaries and specialists,
CPAs and accountants, valuation experts, deal and
transaction attorneys, wealth managers and investors,
corporate development leaders, consultants and advisors,
CEOs, and CFOs. Provides a holistic overview and guide on
mergers, acquisitions, divestitures and strategic transactions
of companies with revenues from $5 million to $500 million
Encompasses current market trends, activities, and strategies
covering pre, during, and post transaction Addresses the
processes and core subject areas required to successfully
navigate and close deals in the private capital market
Includes content on engagement and practice management
for those involved in the M&A business This practical guide
and reference is also an excellent primer for those seeking to
obtain their FINRA Series 79 license.
With its inception at the end of the nineteenth century as a
means of consolidation and reorganization, mergers and
acquisitions (M&A) have since become quasi-institutionalized
as one of the primary strategic options for organizations, as
they seek to secure their position in an ever more competitive
and globalizing market place. Despite the optimism
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surrounding M&A as strategic moves, research on postmerger company performance suggests that most firms
engaging in M&A activity do not achieve the sought-after
performance targets, either immediately or in the years
following the deal. What is it that drives M&A activity when
research results do not support the performance expectations
of these undertakings? Alternatively, have M&A scholars got
it all wrong in the way that M&A performance is measured? Is
the topic too complex, enduring, and multifaceted to study?
The Handbook argues that the field of M&A is in need of a rerooting: past research needs to be critically reviewed, and
fundamental assumptions revisited. A key issue preventing
efforts in the practice and study of M&A from achieving
dynamic syntheses has been the disciplinary gulf separating
strategy, finance, and human relations schools. The
Handbook aims to bridge the hitherto separate disciplines
engaged in the study and practice of M&A to provide more
meaningful results. Toward this end, the Handbook brings
together a set of prominent and emerging scholars and
practitioners engaged in the study of M&A to provide thoughtprovoking, state of the art overviews of M&A through four
specific 'lenses' - strategic, financial, socio-cultural, and
sectorial approaches. By summarizing key findings in current
research and exploring ways in which the differing
approaches could and should be 'synthesized', it aims to
highlight the key issues facing M&A practitioners and
academics at the dawn of the third millennium.
After the merger... after the deal is struck... after the lawyers
& investment bankers have gone, the real work of putting two
companies together begins. This book provides insights on
how executives & managers can address the vital human
resource issues that arise from a merger. This provocative
book is essential for any manager executive who has to make
a merger work.
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The ultimate "tricks of the trade" guide to mergers and
acquisitions Mergers and Acquisitions Playbook provides the
practical tricks of the trade on how to get maximum value for
a middle-market business. This book uniquely covers how to
prepare for a sale, how to present the business most
positively, and how to control the sale timetable. Written in a
straight-talking style Provides the tricks of the trade on how to
get maximum value for a middle-market business Shows how
the sellers can take capitalize their inherent "unfair
advantages" Examines the differences between "value" and
"currency" Explains how to handle bankruptcy and distress
company sales Offers tips on managing your lawyers in the
documentation process Filled with empirical examples of
successful-and unsuccessful-techniques, this practical guide
takes you through every step of the M&A process, from how
to manage confidentiality, how to create competition (or the
impression of competition), to what to do once the deal is
closed.
NEW YORK TIMES BESTSELLER From Blackstone
chairman, CEO, and co-founder Stephen A. Schwarzman, a
long-awaited book that uses impactful episodes from
Schwarzman's life to show readers how to build, transform,
and lead thriving organizations. Whether you are a student,
entrepreneur, philanthropist, executive, or simply someone
looking for ways to maximize your potential, the same lessons
apply. People know who Stephen Schwarzman is—at least
they think they do. He’s the man who took $400,000 and cofounded Blackstone, the investment firm that manages over
$500 billion (as of January 2019). He’s the CEO whose
views are sought by heads of state. He’s the billionaire
philanthropist who founded Schwarzman Scholars, this
century’s version of the Rhodes Scholarship, in China. But
behind these achievements is a man who has spent his life
learning and reflecting on what it takes to achieve excellence,
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make an impact, and live a life of consequence. Folding
handkerchiefs in his father’s linen shop, Schwarzman
dreamed of a larger life, filled with purpose and adventure.
His grades and athleticism got him into Yale. After starting his
career in finance with a short stint at a financial firm called
DLJ, Schwarzman began working at Lehman Brothers where
he ascended to run the mergers and acquisitions practice. He
eventually partnered with his mentor and friend Pete
Peterson to found Blackstone, vowing to create a new and
different kind of financial institution. Building Blackstone into
the leading global financial institution it is today didn’t come
easy. Schwarzman focused intensely on culture, hiring great
talent, and establishing processes that allow the firm to
systematically analyze and evaluate risk. Schwarzman’s
simple mantra “don’t lose money” has helped Blackstone
become a leading private equity and real estate investor, and
manager of alternative assets for institutional investors
globally. Both he and the firm are known for the rigor of their
investment process, their innovative approach to deal making,
the diversification of their business lines, and a conviction to
be the best at everything they do. Schwarzman is also an
active philanthropist, having given away more than a billion
dollars. In philanthropy, as in business, he is drawn to
situations where his capital and energy can be applied to
drive transformative solutions and change paradigms, notably
in education. He uses the skills learned over a lifetime in
finance to design, establish, and support impactful and
innovative organizations and initiatives. His gifts have ranged
from creating a new College of Computing at MIT for the
study of artificial intelligence, to establishing a first-of-its-kind
student and performing arts center at Yale, to enabling the
renovation of the iconic New York Public Library, to founding
the Schwarzman Scholars fellowship program at Tsinghua
University in Beijing—the single largest philanthropic effort in
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China’s history from international donors. Schwarzman’s
story is an empowering, entertaining, and informative guide
for anyone striving for greater personal impact. From deal
making to investing, leadership to entrepreneurship,
philanthropy to diplomacy, Schwarzman has lessons for how
to think about ambition and scale, risk and opportunities, and
how to achieve success through the relentless pursuit of
excellence. Schwarzman not only offers readers a thoughtful
reflection on all his own experiences, but in doing so provides
a practical blueprint for success.
Most firms of a certain size will turn to Mergers & Acquisitions
in their search for growth, forcing almost all managers to face
up to the challenge of integration at some point in their
career. For many managers it is often their first and only time,
and M&A integration is high on the list of things that many
managers need to learn more about. According to many
studies, 50 to 75% M&A transactions fail to deliver their
expected value. One of the main reasons for failure is late or
wrong integration, or bad integration management. There is a
significant demand for more information on best practice in
Post-Merger Integration. This book intends to equip those
managers for the task… Danny A. Davis demonstrates how to
handle the post-merger integration process and show how to
restructure, consolidate, reduce costs, create efficiencies and
perform M&A, from smaller transactions to mega-mergers.
The focus is on integration planning and delivery. The book
combines a general/strategic view with detailed information
on how to actually conduct M&A Integration via very practical
tools and check lists that will prove essential during pre-deal
M&A integration planning and Post deal delivery, as well as to
ensure their success.
As exemplified by Apple and Google, maximizing the wealth
of organizations involves what Joseph Schumpeter described
as “creative destruction.” This occurs when scientific or
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technological breakthroughs lead to the launch of a radically
new product or service at a time when there often is little or
no evidence of the existence of an identified market
opportunity. The world is currently involved in the third
Industrial Revolution and academic research and real-world
case studies have validated the fact that the management of
technology-driven entrepreneurship is a somewhat different
process to that of market-driven entrepreneurship. The
existence of these differences generates the perspective that
benefit exists in identifying managerial guidelines that can be
of assistance in ensuring the success of technological
entrepreneurship projects in both start-ups and existing
businesses. Hence the aim of this text is to draw upon
academic theory and real-world case materials as the basis
for defining 86 key managerial guidelines for optimizing the
outcome from involvement in technological entrepreneurship.
Add value to your organization via the mergers & acquisitions
IT function As part of Deloitte Consulting, one of the largest
mergers and acquisitions (M&A) consulting practice in the
world, author Janice Roehl-Anderson reveals in M&A
Information Technology Best Practices how companies can
effectively and efficiently address the IT aspects of mergers,
acquisitions, and divestitures. Filled with best practices for
implementing and maintaining systems, this book helps
financial and technology executives in every field to add value
to their mergers, acquisitions, and/or divestitures via the IT
function. Features a companion website containing checklists
and templates Includes chapters written by Deloitte
Consulting senior personnel Outlines best practices with
pragmatic insights and proactive strategies Many M&As fail to
meet their expectations. Be prepared to succeed with the
thorough and proven guidance found in M&A Information
Technology Best Practices. This one-stop resource allows
participants in these deals to better understand the
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implications of what they need to do and how
Stories of government management failures often make the
headlines, but quietly much gets done as well. What makes
the difference? Ira Goldstein offers wisdom about how to lead
and succeed in the federal realm, even during periods when
the political climate is intensely negative, based on his
decades of experience as a senior executive at two major
government consulting firms and as a member of the US
federal government's Senior Executive Service. The Federal
Management Playbook coaches the importance of always
keeping four key concepts in mind when planning for
success: goals, stakeholders, resources, and time frames. Its
chapters address how to effectively motivate government
employees, pick the right technologies, communicate and
negotiate with powerful stakeholders, manage risks, get value
from contractors, foster innovation, and more. Goldstein
makes lessons easy to apply by breaking each chapter’s
plans into three strategic phases: create an offensive
strategy, execute your plan effectively, and play a smart
defense. Additional tips describe how career civil servants
and political appointees can get the most from one another,
advise consultants on providing value to government, and
help everyone better manage ever-present oversight. The
Federal Management Playbook is a must-read for anyone
working in the government realm and for students who aspire
to public service.
The survival and prosperity of any corporation over the long
term depend on the company's ability to grow and develop
through a process of investment, restructuring, and
redeployment. Since the late 19th century, mergers and
acquisitions (M&As) have become an essential vehicle for
corporate change, fuelled by synergies that could arise from
expansion of sales and earnings, reduction in cost, and lower
taxes and cost of capital.M&A transactions, however, are
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complex and risky and are affected by the state business
cycle, financial conditions, regulations, and technology.
Approximately two-thirds of all M&A deals fail. This book
seeks to provide an effective and comprehensive framework,
predominantly embedded in corporate finance, for achieving
greater success. Written by academics and practitioners, it
integrates business strategies with formal analysis relating to
M&A deal making, providing a coherent statement on M&A by
utilizing scholarly work with best practices by industry.The
authors provide extensive analytical review and applications
of the following critical M&A issues: valuation, leveraged
buyouts, payment methods and their implications, tax issues,
corporate governance, and the regulatory environment,
including antitrust in M&A. The book globalizes the M&A
model by extending it to cross-border business, risk and
select hedging methods, and addresses postmerger
integration.This book is intended as a reading text for a
course in M&A for undergraduates and MBA programs, and
for practitioners as a handbook.
Thomas M. Brunner-Kirchmair analysiert, inwiefern Corporate
Governance Einfluss auf die Performance von Mergers &
Acquisitions hat. Neben einer theoretischen Aufarbeitung und
einer intensiven Analyse der bestehenden Literatur führt der
Autor eine umfangreiche empirische Studie zum kaum
erforschten kontinentaleuropäischen M&A-Markt durch. Er
präsentiert und diskutiert neue Erkenntnisse zum M&A-Erfolg,
den Erfolgsdeterminanten, der Bedeutung der Corporate
Governance und wesentlichen Interaktionseffekten. Konkrete
Handlungsempfehlungen für die weitere Forschung als auch
für die Praxis werden aufgezeigt.
Silicon Valley visionary John Chambers shares the lessons
that transformed a dyslexic kid from West Virginia into one of
the world's best business leaders and turned a simple router
company into a global tech titan. When Chambers joined
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Cisco in 1991, it was a company with 400 employees, a
single product, and about $70 million in revenue. When he
stepped down as CEO in 2015, he left a $47 billion tech giant
that was the backbone of the internet and a leader in areas
from cybersecurity to data center convergence. Along the
way, he had acquired 180 companies and turned more than
10,000 employees into millionaires. Widely recognized as an
innovator, an industry leader, and one of the world's best
CEOs, Chambers has outlasted and outmaneuvered
practically every rival that ever tried to take Cisco on--Nortel,
Lucent, Alcatel, IBM, Dell, and Hewlett-Packard, to name a
few. Now Chambers is sharing his unique strategies for
winning in a digital world. From his early lessons and
struggles with dyslexia in West Virginia to his bold bets and
battles with some of the biggest names in tech, Chambers
gives readers a playbook on how to act before the market
shifts, tap customers for strategy, partner for growth, build
teams, and disrupt themselves. He also adapted those
lessons to transform government, helping global leaders like
French President Emmanuel Macron and Indian Prime
Minister Narendra Modi to create new models for growth. As
CEO of JC2 Ventures, he's now investing in a new generation
of game-changing startups by helping founders become great
leaders and scale their companies. Connecting the Dots is
destined to become a business classic, providing hard-won
insights and critical tools to thrive during the accelerating
disruption of the digital age.

Proven strategies and tactics to manage the integration
ofacquired and/or merged companies Mergers &
Acquisitions Integration Handbook is acomprehensive
resource to help companies create a scalable
postmerger or acquisition integration process and
framework thataccelerates operating and business
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benefit goal realization. Includes tools, templates, forms,
examples and checklists toprovide a no nonsense
“handbook” style approach tomanaging an effective
integration. Helps integration managers quickly get up to
speed on variousintegration challenges, including
guidance on developing detailedoperational and
functional integration plans to support flawlessexecution.
Reveals how to avoid integration failure by establishing
anin-house integration management office to handle
integrationprojects. Includes a sample integration
playbook that can be used tocreate a core competency
within companies to support ongoingintegration activity.
Botched integration is the number one reason mergers
fail.Mergers & Acquisitions Integration Handbook shows
youhow to develop, execute and implement merger
integrations andbusiness strategies to realize your
organization's mergers andacquisitions goals.
#1 NEW YORK TIMES BESTSELLER • A memoir of
leadership and success: The executive chairman of
Disney, Time’s 2019 businessperson of the year, shares
the ideas and values he embraced during his fifteen
years as CEO while reinventing one of the world’s most
beloved companies and inspiring the people who bring
the magic to life. NAMED ONE OF THE BEST BOOKS
OF THE YEAR BY NPR Robert Iger became CEO of
The Walt Disney Company in 2005, during a difficult
time. Competition was more intense than ever and
technology was changing faster than at any time in the
company’s history. His vision came down to three clear
ideas: Recommit to the concept that quality matters,
embrace technology instead of fighting it, and think
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bigger—think global—and turn Disney into a stronger
brand in international markets. Today, Disney is the
largest, most admired media company in the world,
counting Pixar, Marvel, Lucasfilm, and 21st Century Fox
among its properties. Its value is nearly five times what it
was when Iger took over, and he is recognized as one of
the most innovative and successful CEOs of our era. In
The Ride of a Lifetime, Robert Iger shares the lessons
he learned while running Disney and leading its
220,000-plus employees, and he explores the principles
that are necessary for true leadership, including: •
Optimism. Even in the face of difficulty, an optimistic
leader will find the path toward the best possible
outcome and focus on that, rather than give in to
pessimism and blaming. • Courage. Leaders have to be
willing to take risks and place big bets. Fear of failure
destroys creativity. • Decisiveness. All decisions, no
matter how difficult, can be made on a timely basis.
Indecisiveness is both wasteful and destructive to
morale. • Fairness. Treat people decently, with empathy,
and be accessible to them. This book is about the
relentless curiosity that has driven Iger for forty-five
years, since the day he started as the lowliest studio
grunt at ABC. It’s also about thoughtfulness and
respect, and a decency-over-dollars approach that has
become the bedrock of every project and partnership
Iger pursues, from a deep friendship with Steve Jobs in
his final years to an abiding love of the Star Wars
mythology. “The ideas in this book strike me as
universal” Iger writes. “Not just to the aspiring CEOs of
the world, but to anyone wanting to feel less fearful,
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more confidently themselves, as they navigate their
professional and even personal lives.”
Today’s best companies get it. From Costco® to
Commerce Bank, Wegmans to Whole Foods®: they’re
becoming the ultimate value creators. They’re
generating every form of value that matters: emotional,
experiential, social, and financial. And they’re doing it for
all their stakeholders. Not because it’s “politically
correct”: because it’s the only path to long-term
competitive advantage. These are the Firms of
Endearment. Companies people love doing business
with. Love partnering with. Love working for. Love
investing in. Companies for whom “loyalty” isn’t just
real: it’s palpable, and driving unbeatable advantages in
everything from marketing to recruitment. You need to
become one of those companies. This book will show
you how. You’ll find specific, practical guidance on
transforming every relationship you have: with
customers, associates, partners, investors, and society.
If you want to be great—truly great—this is your blueprint.
We’re entering an Age of Transcendence, as people
increasingly search for higher meaning in their lives, not
just more possessions. This is transforming the
marketplace, the workplace, the very soul of capitalism.
Increasingly, today’s most successful companies are
bringing love, joy, authenticity, empathy, and soulfulness
into their businesses: they are delivering emotional,
experiential, and social value–not just profits. Firms of
Endearment illuminates this, the most fundamental
transformation in capitalism since Adam Smith. It’s not
about “corporate social responsibility”: it’s about
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building companies that can sustain success in a
radically new era. It’s about great companies like IDEO
and IKEA®, Commerce Bank and Costco®, Wegmans
and Whole Foods®: how they earn the powerful loyalty
and affection that enables truly breathtaking
performance. This book is about gaining “share of
heart,” not just share of wallet. It’s about aligning
stakeholders’ interests, not just juggling them. It’s about
building companies that leave the world a better place.
Most of all, it’s about why you must do all this, or risk
being left in the dust... and how to get there from
wherever you are now.
Containing practical guidance for program managers
involved in high tech mergers and acquisitions who need
a framework. This book describes the top 10 industries
for growth, the decision making process, criteria and the
playbook to integrate products, people and process. It
provides checklists and dashboards to the deal flow for
the high tech industry, merger and acquisition scenarios,
dashboards to best in class organizational effectiveness
to assess the areas of improvement as well as action
summaries to remind you of what you need to do to
prepare for the next merger and acquisition in the future.
It also combines information for program managers,
project managers, individual contributors and executives
into a single package they can apply directly.
Navigate cross border M&A for a flawless integration
execution Cross Border Mergers and Acquisitions is a
practical toolbox for corporate strategy and development
professionals dealing with the many challenges involved
in cross border M&A. With a detailed discussion of key
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market specifics and broadly-applicable critical insight,
this book demystifies the cross border M&A process and
provides a host of practical tools that ease strategic
implementation. A geographical overview explains the
trends in major M&A markets including Australia, Brazil,
China, Russia, the U.K., and the U.S., and industryspecific guidance covers Financial Services, Aerospace
and Defense, Health Care, Tech, Manufacturing, and
more. Leading experts relate lessons learned while
managing actual PMI (post merger integration)
processes, and the discussion of cultural impacts and
specific situational needs provides deep insight into the
type of leadership a flawless integration requires.
Corporate restructuring and internationalization efforts
are increasingly relying on cross border mergers and
acquisitions. Strategies, motives, and consequences are
a complex navigational minefield, but this insightful guide
provides solid, actionable guidance for leading a
successful integration. Understand the region-specific
details that make an impact Overcome common
challenges and manage complex deals Gain practical
insight and valuable tools for leading integration Learn
the most current best practices for PMI® processes
Cross border M&A is complex, with myriad challenges
and obstacles inherent to the situation. Successful
integration and a smooth transition are critical, and
there's little wiggle room—it's a situation where you have
only one chance to get it right. Cross Border Mergers
and Acquisitions is an essential guide to the process,
with key tools for execution.
Gain the competitive edge by conducting a valuation of
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your company every year?quickly, accurately, and
inexpensively Business leaders who know their
company’s value at any given moment are more likely to
seize the competitive edge?especially these days, when
adding digital capabilities can dramatically affect value.
But most businesses drop the ball because traditional
valuation is complex, time-consuming, and expensive.
Not anymore. Reed Phillips, Chairman of Oaklins
International, one of the world’s largest mid-market M&A
firms, lays out a straightforward method for gaining a
clear understanding of your company’s current value in
a fraction of the time and at a fraction of the cost of
traditional methods. He walks you through three easy
steps: Identify the key value drivers behind the
company’s value and rate them to develop a Value
Driver Score. Perform a careful examination of
comparable businesses, including their market-rate
multiples for revenue and EBITDA. Put the results
together to determine the value of the business.
QuickValue provides a clear, reliable way to determine
your business’s value in real time?transforming
valuation from a reactive, defensive burden into an
active, indispensable part of daily operations. Whether
you’re an entrepreneur, owner, executive, consultant,
accountant, or M&A advisor, QuickValue provides the
method you need to know the value of any company at
any time.
The world of M&A has always been complex and
nuanced. Corporations encounter their toughest
business problems during a divestiture or a merger. At
the same time, optimal execution of divestitures can also
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create high value for the seller as well as the buyer. This
book is a collection of leading practices on Divestitures
and covers end to end transaction life cycle from
readiness through execution including post deal
transformation. It contains the synthesis of experiences
across a wide array of clients across industries, ranging
from $500 million to $100 billion in revenue. Each
chapter in this book can stand on its own as an authority
on leading practices related to the topic it presents, and
together, these chapters provide a comprehensive set of
perspectives needed to successfully complete a
divestiture. The highlight of the book is valuable real-life
examples and references that a business can benefit
from, when it is considering, analyzing or implementing a
divestiture.
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