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Every day, millions of users log on to their favorite online forums and interact with
others to get advice and discuss everything from the latest news and trends to
their hobbies, professions, and whatever else strikes their fancy. Administrators
have to lead these communities, deal with difficult users, and choose moderators.
Legal constraints, spammers, and technical issues can turn the excitement of
running an online community into chaos. With the right guidance, however,
running forums can be a pleasure. Patrick O’Keefe has spent years developing
and managing online communities. Now, he shows readers how to make the right
decisions about every aspect of their forums, including: • choosing a name and
domain name • picking the right software • deciding on user options like avatars
and private messaging • setting guidelines and dealing with violators • ensuring
that posts stay on topic • settling online disputes among users • involving users
and keeping the site interesting Managing Online Forums is the one book that
shows site owners and administrators how to create a safe and entertaining
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community that users will return to again and again.
Discusses ways to run meetings effectively and efficiently.
The book is for you ‘IF’ You are an entrepreneur who wants to succeed You are
open to change You are committed about building your business to its fullest
potential You are willing to channelize your efforts in the right direction You want
to maximize your local network and information and use it effectively You are
ready to set new growth records for your business You want to identify your
“ideal” client and what they really want. You are ready to stop reading businessgrowth information...and START TAKING BUSINESS-GROWTH ACTION that
will take your business to the next level. You want to leverage your marketing
efforts and monitoring the results. You want to build an effective team. You are
ready to inspire other people
An updated guide specifically aimed at the growing population of women runners
considers the challenges and problems faced by women when running, from
clothing, injuries, safety, and nutrition to running during pregnancy and
menopause, and includes expert advice on nutrition, weight loss, body image,
and more for women of all fitness levels. Original.
Run the Way You Were Born to Run Every runner wants a smooth, light,
powerful, and resilient stride. But there isn't one ideal form all runners should try
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to emulate. Instead, research and experience show that people can run
effectively in a wide variety of patterns with some universal elements. In lively,
accessible prose, author Jonathan Beverly details his search for common ground
among physical therapists, podiatrists, biomechanics researchers, and coaches,
and reveals how individual runners can apply those principles and improve their
performance, avoid injury, and enhance their enjoyment on the run. With specific,
illustrated exercises that show how to counteract tight muscles from excessive
sitting, improve limited arm mobility from hunching over electronic devices,
strengthen your feet for better balance, and improve speed by lengthening your
stride, Runner's World Your Best Stride is an approachable guide to human
movement and a practical tool for improved running performance.
This is not just a book about running. It's a book about cupcakes. It's a book
about suffering. It's a book about gluttony, vanity, bliss, electrical storms, ranch
dressing, and Godzilla. It's a book about all the terrible and wonderful reasons we
wake up each day and propel our bodies through rain, shine, heaven, and hell.
From #1 New York Times best-selling author, Matthew Inman, AKA The
Oatmeal, comes this hilarious, beautiful, poignant collection of comics and stories
about running, eating, and one cartoonist's reasons for jogging across mountains
until his toenails fall off. Containing over 70 pages of never-before-seen material,
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including "A Lazy Cartoonist's Guide to Becoming a Runner" and "The Blerch's
Guide to Dieting," this book also comes with Blerch race stickers.
This book is a step-by-step guide to starting and running a successful beauty
salon. It is aimed at the budding entrepreneur; a qualified beautician working for
someone else who now wants to go it alone; or someone who is looking to
change direction in their career. It draws on the experience of two people who
have spent the last 25 years on the high street and in the field of beauty therapy.
The beauty industry is growing rapidly. The face and skincare industry is already
a multi billion pound industry. The desire to look good and younger has never
been stronger. Men are increasingly joining in, with actors and footballers now
promoting skincare ranges. In this book you will find everything you need to
know, from starting up to managing your own profitable salon. It includes: Training and gaining experience - Deciding what type of salon you want to run,
and finding the right location - Planning the layout and decor - Buying equipment
& products - What treatments to offer and what clientele to target - Managing
staff and understanding employment legislation - Dealing with finance and
accounts - Marketing and advertising your salon Contents: Acknowledgements;
Preface; 1. Starting out in the beauty industry; 2. The Salon; 3. Salon
management; 4. Qualificaitons, training and skills; 5. Staff and employment; 6.
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Clients and treatments; 7. Selecting products, equipment and furniture; 8.
Business management; 9. Finance, money and accounts; 10. Marketing,
advertising and promotion; 11. Formula for success; Index.
From crackly conference lines to pixelated video, virtual meetings can be
problematic. But you can host a productive conversation in which everyone
participates. Running Virtual Meetings takes you through the basics of: Selecting
the right virtual venue Giving participants the information and support they need
to connect and contribute Establishing and enforcing a common meeting
etiquette Following up from afar Don't have much time? Get up to speed fast on
the most essential business skills with HBR's 20-Minute Manager series.
Whether you need a crash course or a brief refresher, each book in the series is
a concise, practical primer that will help you brush up on a key management
topic. Advice you can quickly read and apply, for ambitious professionals and
aspiring executives--from the most trusted source in business. Also available as
an ebook.
Get the inside track on a successful guitar repair, guitar building and/ or custom
guitar shop business. Save yourself time, money, and frustration when starting
up your own business with this helpful guide-book that offers key insider tips and
a thorough overview of what to expect in the business, written by an industry
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veteran. Don't go into business without reading this book first!
Great Marathon Running is a short, simple and to-the-point guide to how to train
for and successfully complete a marathon. Whatever the aim - whether to be
quick, raise money or just finish - in just 96 pages readers will discover the
essential training points and how to go from complete starter to marathon runner
in just a few months. Ideal for the busy, the time-pressured or the merely curious,
Great Marathon Running is a quick, no-effort solution for those who've always
toyed with the idea, but now want to find out more about it.
Explains the practical aspects of exercise physiology and modern coaching,
including energy systems, the aerobic and anaerobic thresholds, VO2 max,
running economy, muscle fibers, and more. In addition, it covers how these ideas
should inform both your day-to-day workouts and the underlying philosophy that
forms the foundation of your training program.
America's #1 business communications expert shows how to put an end to
unproductive meetings once and for all. Whether it's a one-on-one conversation,
a gathering of ten people, or a conference with hundreds in attendance, Milo O.
Frank proves that no meeting has to be boring, time-wasting or unproductive.
A valuable coaching on gearing up for and finishing a marathon. From a national
class marathoner who qualified for the Olympic Trials—valuable coaching on
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gearing up for and finishing a marathon. Bloch explains the benefits of crosstraining for marathon runners, offers winning strategies specific to individual race
courses, and more.
Americans consume an average of 350 pizza slices every second. With three
billion pizzas sold in the U.S. every year, it's a buisness model that's here to stay.
If you're an entrepreneur who aspires to build a pizza enterprise, this book is for
you. It slices up the most essential ingredients of operating a successful pizza
buisness and serves them all to you in one hot, handy guide.World Pizza
Champions Team Member Nick Bogacz's passion for pizza began with his first
job as a delivery boy in 1996. Follow his meteoric rise through corporate chain
pizza franchises and subsequent 2012 Venture into owning 5 independent
stores. Nick's expertise has gained him critical acclaim from pizza affcionados
and industry leaders.In these pages, you'll benefit from Nick's ingenuity and
industry insights as he boxes up what he's learned through hard work and a
philosophy that "no matter what I will not fail." His strategies will help you craft
your own recipe for success and stand out in the pizza-tossing crowd. Nick
Bogacz is President and Founder of Caliente Pizza & Draft House. An inspiring
leader and team builder, he has grown his company to nearly 200 employees in 6
years.
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Run engaging, productive group sessions with practical guidance and expert
advice Running Great Workshops & Meetings For Dummies delivers the tools
managers need to facilitate engaging and rewarding group sessions. Written by
two highly experienced leadership and coaching consultants, this book provides
practical, hands-on instruction that can help you turn your meetings and training
sessions around. Boost productivity by engaging attendees from the start,
scheduling with time and energy levels in mind and keeping to a clear agenda.
You'll learn the skills that will help you get the most out of every group session
and discover which seemingly small details can have a huge impact on
outcomes. The current global recession has increased the emphasis
organisations place on skills development and training throughout the world.
While specialised service organisations exist, many companies lack the means to
outsource their training needs or invest in specially trained staff to get the job
done. Running Great Workshops & Meetings For Dummies presents a solution
by providing clear group leadership instruction with immediate applications to
employees in any department. Regardless of the type of meeting, training
session or workshop you're running, this book provides the information you need.
Learn to align outcomes and objectives, establish an agenda and schedule and
manage pre-work for attendees Discover how to connect with the group,
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establish expectations and set ground rules Find out how to set the pace,
manage challenges and objections and troubleshoot issues Effectively evaluate
the session, ensure accountability and maintain momentum Running Great
Workshops & Meetings For Dummies provides practical advice you can put to
work today.
Running a Charity: Teach Yourself is the complete practical guide for anyone
who is involved with setting up or running a charity. So whether you are a worker
or colunteer in the third sector, a charity trustee, or are considering starting a
charity yourself, this book will tell you everything you need to know, right from the
beginning. It includes bang-up-to-date advice on charity registration and
governance, proven tips for fund-raising and publicity, and practical insight into
the day-to-day and strategic challenges of running a charity.
"Counsellors from a psychodynamic and psychoanalytical background will feel very at
home with the contents. I found it a thoroughly enjoyable read;it actually made me
laugh out loud on a couple of occasions. I found the anecdotes entertaining and well
chosen; any therapist who has been in practice for a while will be able to identify with
them." Therapy Today review, February 2013 "This book is a marvel! Packed with truly
vital information both for the newly qualified and for the experienced therapist in private
practice. The frequent vignettes and discussions are a delight, bringing a range of
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practical insight into what is usually the very private world of private practice." Susanna
Abse, CEO, The Tavistock Centre for Couple Relationships, London, UK "The book
takes seriously the needs of therapists throughout their professional life - the need for
developing support systems and care of the therapist's well being, looking after their
bodies as well as minds ... In the Foreword Susie Orbach describes the book as a gift
to the profession and I agree." Oxford Psychotherapy Bulletin "Although addressed
primarily to psychotherapists and counsellors, practically every page of this book
applies equally to the practice of complementary medicine - acupuncture, osteopathy
and so on - and it is essential reading for these practitioners. For it teaches, in far more
depth than their training ever does, just what it means to be a therapist; and the book's
clarity and wisdom will enhance the work done in any treatment room." John Hamwee,
Acupuncturist and author of Energy Medicine and Acupuncture for New Practitioners "I
have often wondered just what goes on in therapy between psychotherapists and their
clients in the secrecy of the consulting room. This book gives me an intriguing, bird's
eye view from inside the room of how and why the process works." Lisa Jayne
Bloomer, Lisa Jayne Art Studio, UK "A highly experienced and deeply wise practitioner
of psychotherapy, Pauline Hodson serves as the most trustworthy of guides and
mentors, providing mental health professionals with a cornucopia of illuminating advice
about the crucial minutiae of our work. Written with admirable concision and with the
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page-turning
of a fine
novel, this book will be a joy for seasoned colleagues,
and a life-saver for students and for those newly qualified. The Business of Therapy:
How to Succeed in Private Practice leaves all other contenders in the dust!" Professor
Brett Kahr, Centre for Child Mental Health in London and Roehampton University, UK "I
wish this marvellous book had come my way earlier. It's an essential read for any
therapeutic practitioner, but particularly for those in their first years in the profession or
who are still in training. Pauline Hodson has applied her extensive experience and
'know how' to create this valuable tool kit that covers all the practicalities, and much
more, of running a private practice or clinic. Written with great heart but also in a
boundaried psychodynamic style, The Business of Therapy is practical, wise and down
to earth without ever being prescriptive. It's a pleasure to recommend it." Carol Leader,
Psychoanalytic Psychotherapist (BPC and UKCP) Creating a comfortable consulting
room, grappling with the thorny question of money, finding clients, paperwork, legal
issues, boundaries and confidentiality - Pauline Hodson analyses both the
psychological and practical issues which need to be addressed when setting up a
private practice. Once your practice is established it is important to be able to anticipate
and think about situations that impinge on the therapy: illness, holidays, neighbours,
pets and children, which if not paid attention to, can destroy the safe environment
necessary for effective and sensitive work to take place. The Business of Therapy gives
both detailed anecdotes and a jargon free overview of the theory and practice of the
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work of therapists.
It is a much
needed handbook for all those who work with clients in
the privacy of a consulting room - and for all those who are curious about what therapy
actually involves. This book is a valuable resource for psychotherapists and
counsellors, for graduates setting up in private practice, for established practitioners
and for those planning retirement. With a foreword by Susie Orbach.
Everyone said it couldn't be done; even internationally renowned sports scientists such
as Dr. Tim Noakes. Certainly no-one had done it before, though many had tried: to run
the Great Wall of China, end to end, non-stop. The journey would start in the Gobi
Desert, cross the jagged Taihang Shan range, and end at the Bo Sea. It would involve
blood boiling heat and mummifying sandstorms, soul-numbing mountain nights,
incidents with bandits and draconian officials, pig's-hean soup and witnessing largescale environmental devastation. But on-one had counted on teh tenacity of South
African nature-lover Braam Malherbe. In runningthe main intact section of the Grat
Wall, 4 500 kilometres end to end, Braam and his running partner David Grier set a
world first. But Braam would have to call on reserves far deeper - physically and
emotionally - than even he realised he had. China was never going to let him off lightly;
then again, it would not leave a worthy traveller unmoved or unchanged. What began
as a running-away, from long-buried childhood trauma, family suffering and loss, as
well as hurt felf for the state of the planet, would eventually become a journey towards
inner peace and understanding. The book concludes with the writer running into a new
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The Challenge Built to Last, the defining management study of the nineties, showed
how great companies triumph over time and how long-term sustained performance can
be engineered into the DNA of an enterprise from the verybeginning. But what about
the company that is not born with great DNA? How can good companies, mediocre
companies, even bad companies achieve enduring greatness? The Study For years,
this question preyed on the mind of Jim Collins. Are there companies that defy gravity
and convert long-term mediocrity or worse into long-term superiority? And if so, what
are the universal distinguishing characteristics that cause a company to go from good
to great? The Standards Using tough benchmarks, Collins and his research team
identified a set of elite companies that made the leap to great results and sustained
those results for at least fifteen years. How great? After the leap, the good-to-great
companies generated cumulative stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel, General
Electric, and Merck. The Comparisons The research team contrasted the good-to-great
companies with a carefully selected set of comparison companies that failed to make
the leap from good to great. What was different? Why did one set of companies
become truly great performers while the other set remained only good? Over five years,
the team analyzed the histories of all twenty-eight companies in the study. After sifting
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and thousands of pages of interviews, Collins and his crew
discovered the key determinants of greatness -- why some companies make the leap
and others don't. The Findings The findings of the Good to Great study will surprise
many readers and shed light on virtually every area of management strategy and
practice. The findings include: Level 5 Leaders: The research team was shocked to
discover the type of leadership required to achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from good to great requires transcending the
curse of competence. A Culture of Discipline: When you combine a culture of discipline
with an ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the
face of our modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?
The cleaning industry is worth billions each year. There is plenty of money to be made,
and you don't require any specific qualifications to get started. What you do need is a
range of key skills, and a personal determination to succeed.This book will give you
insider knowledge of the world of office and domestic cleaning. It will provide you with
all the practical tools you need to succeed in a competitive but rewarding industry.- The
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basics required
to set up your
business and the services you can offer.- How to develop
sales, and how to find - and keep - satisfied clients.- How to find good staff, train them,
and deal with problems.- How to maintain the quality of your service provision as you
grow.- Managing the legal, health & safety, and insurance requirements.- How to
develop your brand and grow your company.- Book keeping, debt control and financeHow to develop further lucrative services to offer your client base.
Everyone said it could not be done; even internationally renowned sports scientists
such as Dr Tim Noakes. Certainly no-one had done it before, though many had tried: to
run the Great Wall of China, end to end, non-stop. The journey would start in the Gobi
Desert, cross the jagged Taihang Shan range, and end at the Bo Sea. It would involve
blood boiling heat and mummifying sandstorms, soul-numbing mountain nights,
incidents with bandits and draconian officials, pig's-head soup and witnessing largescale environmental devastation. But no-one had counted on the tenacity of South
African nature-lover Braam Malherbe. In running the main intact section of the Great
Wall, 4500 kilometres end to end, Braam and his running partner David Grier set a
world first. But Braam would have to call on reserves far deeper -- physically and
emotionally -- than even he realised he had. China was never going to let him off lightly;
then again, it would not leave a worthy traveller unmoved or unchanged. What began
as a running-away, from long-buried childhood trauma, family suffering and loss, as
well as hurt felt for the state of the planet, would eventually become a journey towards
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vision of healing the planet, step by small step, one person at a time.
Running a second hand business is like running every other business. The term second
hand means selling used products. In order to run a successful secondhand store, you
will have to put few things in place. Before I start on this topic I will tell you how I started
my secondhand store and running it for 5 years before moving on to something else.
If you are thinking about leaving the rat race to run your own pub, but don't know how to
go about it, this book is for you. How to Run a Successful Pub provides you with all the
information and advice you need to make your dream a reality. It will help you to: FIND
YOUR IDEAL PUB PLAN AND SET UP YOUR BUSINESS TARGET YOUR
CUSTOMERS MAKE MORE MONEY CONTROL YOUR SALES MAXIMISE YOUR
PROFITS This book is packed with practical, up-to-date advice on marketing, managing
staff, bookkeeping, licensing law, food, fruit machines, raising finance and the
necessary regulations.
Learn how to run faster, unlock your potential, and reach peak performance with
training advice from a former Olympic trials marathoner and coach to Olympians like
Dathan Ritzenhein. Hudson is the most innovative running coach to come along in a
generation. Until now, only a handful of elite athletes have been able to benefit from his
methods. Now Run Faster from the 5K to the Marathon shows all runners how to coach
themselves as confidently and effectively as Brad coaches his world-class athletes.
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will learn to assess your abilities. Then you’ll learn how to devise a training program
specifically geared to you. Filled with easy-to-follow sample training programs for
distances ranging from the 5K to the marathon and abilities ranging from novice to
advanced, Run Faster is the cutting-edge guide for optimal performance. With
Hudson’s guidance, you can train smarter and more effectively—and avoid injury. And
you’ll soon be running faster than you ever thought possible!

The design sector has expanded rapidly in recent years, and now covers a wide
range of specialist disciplines from branding and communications to product,
commercial interiors and digital. Yet design firms often lack long-term vision,
strategies and plans, and research from the Design Council shows that far too
many suffer from poor profitability. Shan Preddy believes that the more a design
firm knows about business, the more successful it will be, both creatively and
financially. That's why she has gathered over 80 design-sector experts from
different fields - advisors, practitioners, clients and representatives from design
organisations - to provide you with information, suggestions, guidelines and
thought-provoking opinions. Whether you're experienced or just starting out, How
to Run a Successful Design Business: The New Professional Practice covers
everything owners and managers of design firms need to know.
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From three design partners at Google Ventures, a unique five-day
process--called the sprint--for solving tough problems using design, prototyping,
and testing ideas with customers.
"Dr. Cucuzzella is the most complete runner I know. . . . Most important, he aims
to improve the fitness and well-being of all, from the uninitiated to beginners to
veterans who still have new tricks to learn." --Amby Burfoot, Boston Marathon
winner, writer at large for Runner's World magazine, and author of The Runner's
Guide to the Meaning of Life Despite our natural ability and our human need to
run, each year more than half of all runners suffer injuries. Pain and
discouragement inevitably follow. Cucuzzella's book outlines the proven, practical
techniques to avoid injury and reach the goal of personal fitness and overall
health. In Run for Your Life, Dr. Mark Cucuzzella gives us a straightforward, easyto-follow look at the anatomy, biomechanics, and nutrition of running. With clear
drawings and black-and-white photographs, the book provides illustrated
exercises designed to teach healthy running, along with simple progressions and
a running schedule that shows the reader how to tailor their training regimen to
their individual needs and abilities.
Get the know-how to run a productive meeting—in a day! Running a Great
Meeting In a Day For Dummies helps you put together a successful meeting by
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explaining how to define objectives, craft an agenda, invite the right people, keep
the meeting moving, and following up afterwards. Put together a productive
meeting in a timely fashion Tips on running a virtual meeting The best ways to
follow up after a meeting This e-book also contains links to an online component
at dummies.com that extends the topic into step-by-step tutorials and other
beyond the book content.
Meetings don't need to be terrible. They can be the best place for us to connect
with the people we work with and do great things. This book presents the Lean
Coffee method which has since its inception in 2009 spread across the globe to
radically shift the way people meet with each other.
***JUST RELEASED ***The Bering Sea and the Aleutian Islands represent one
of the most fascinating, yet rarely visited places on the planet. In this true story,
three private boats venture from Seattle to Japan, via Alaska, the Bering Sea, the
Aleutian Islands and Siberia. This is their story of exploration and adventure.
100s of photos!
Includes forms, handouts, fundamentals, schedules--everything you need to
conduct a winning camp. The purpose of this manual is to provide you with a
guide for conducting your own camp. If you are currently running a camp this
guide can give you some ideas that may help you improve upon it. If you are
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considering starting a camp then this guide will take you step-by-step through the
process. It is designed to show you how we started and how we conduct East
Coast Basketball Camps. You will find everything you need to run a successful
camp year after year. Coach Dan Spainhour
This book is about the way to Open and Run a Successful Restaurant, and
specifically key beginner’s advice for any new food and beverage business
owner. If you would like to find out the way to open a successful restaurant, the
way to run a successful restaurant or just the way to operate a restaurant, this
book is for you because It’s going to teach you the step by step road map for
restaurant business success. We will be covering the way to choose a restaurant
location, the way to protect the restaurant margin of profit, learning common
restaurant costs... and more!
"This is a story you’ll love and never forget."—Christopher McDougall, author, Born to Run and
Natural Born Heroes Aside from her rock star looks, Catra Corbett is a standout in the running
world on her accomplishments alone. Catra is the first American woman to run over one
hundred miles or more on more than one hundred occasions and the first to run one hundred
and two hundred miles in the Ohlone Wilderness, and she holds the fastest known double time
for the 425-miles long John Muir Trail, completing it in twelve days, four hours, and fifty-seven
minutes. And, unbelievably, she's also a former meth addict. After two years of addiction, Catra
is busted while selling, and a night in jail is enough to set her straight. She gives up drugs and
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she came to depend on. Her only clean friend pushes her to train for a 10K with him, and
surprisingly, she likes it—and decides to run her first marathon after that. In Reborn on the Run,
the reader keeps pace with Catra as she runs through difficult terrain and extreme weather, is
stalked by animals in the wilderness, and nearly dies on a training run but continues on,
smashing running records and becoming one of the world's best ultrarunners. Along the way
she attempts suicide, loses loved ones, falls in love, has her heartbroken, meets lifelong
friends including her running partner and dachshund TruMan, and finally faces the past that led
to her addiction.
Business is becoming increasingly project-based and our ability to manage projects has
become one of the key skills for success as managers and businesspeople. This compact
guide, written by a leading project management expert, gets to the heart of successful project
management. Project management is not complicated - many projects may be complicated,
but project management itself is not. By following a set of simple rules and applying simple
techniques, there will be no need for the expensive project failures that we often see.
Moreover, as this book shows, projects can be significantly shortened by again using simple
ideas and techniques. Anyone who manages projects will find this book helps them to save
time, effort, resources, and money.
Join Captain Fancy and the crew of the Persephone as they take to the clouds in this riveting
steampunk adventure. The Great Atlantic Run is more than a passport to high-flying thrills and
excitement; it's a perilous two-day marathon over the ocean, where only the fast and strong
survive. In a journey fraught with air pirates, rough weather and international spies, the risks
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are sky-high.
The
rewards, fame
and fortune. Take off on the voyage of a lifetime as you
explore a grand world of flying ships, steam-powered machines, and incredible characters.
Flights of Fancy is a fast-paced, unforgettable yarn as limitless and unpredictable as
imagination itself.
Running a small business can be daunting to the contractor whose expertise is in building -not finance or law. This book helps to demystify the day-to-day challenges that contractors
face. Running a Successful Construction Company is acknowledged as the leading book in its
field.
You've been asked to run a training session, workshop or meeting. What you need now is a
foolproof way of making it both memorable and enjoyable to run - and to know that what you
are doing will achieve the desired outcome and have lasting positive effects on your team.
Anyone who has ever endured 'death by powerpoint' or a dry 'chalk and talk' session knows
how not to do it, but how do you make sure that you get it right? This interactive guide is
designed especially for busy managers - people whose main role is not training - and will take
you through a simple step-by-step process that results in stimulating, fun and effective
workshops and presentations. Just some of the many scenarios the book will help you tackle
include: · How to put together training session from scratch when you have 'blank page, blank
face' syndrome - here's the step-by-step solution · You've done some training but you aren't
getting the desired results from your sessions - here's what do to about it · You haven't time to
write 80 sexy PowerPoint slides for a session you are running - here's what to do instead that
will be even more effective and take half the time · You're dreading the experience of being 'up
the front' - here's how to shift the onus from you to your participants · How to be remembered
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how to ensure that happens This is a book that 'walks the talk'- it
presents what you need to know in an engaging, interesting, effective and quick way - exactly
how you will be presenting in your meetings and worshops when you have finished reading it.
Recounts the author's experiences with the reclusive Tarahumara Indians, whose techniques
allow them to run long distances with ease, and describes his training for a fifty-mile race with
the tribe and a number of ultramarathoners.
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