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Agile Practice Guide – First Edition has been developed as a resource to understand,
evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This
book contains over 500 exam like questions, full-length mock exam, and exam tips. The
hot topics sections of Critical Path and Earned Value Management is well explained
and will get you passing the exam on your first try. This study guide is for the PMP
exam based on the PMBOK Guide 6th edition.
Rita Mulcahy's Hot TopicsFlashcards for Passing the Project Management Professional
(PMP) ExamRita Mulcahy's Hot Topics Flashcards for Passing the PMP and CAPM
ExamsHot TopicsFlashcards for Passing the PMP ExamCAPM Exam PrepAccelerated
Learning to Pass PMI's CAPM Exam
In clear, simple terms "Leadership and the One Minute Manager(R) "teaches managers
the art of Situational Leadership(R)--a simple system that refutes the conventional
management mandate of treating all employees equally. Here, you'll learn why tailoring
management styles to individual employees is so important; why knowing when to
delegate, support, or direct is critical; how to identify the leadership style suited to a
particular person; and how consistent use of the One Minute techniques will produce
better management and enhanced motivation on all levels. This remarkable, easy-tofollow book is a priceless guide to creative, personalized leadership that elicits the best
performance from your staff--and the best bottom line for any business. If your
management motto is "everyone should be treated equally," "Leadership and the One
Minute Manager." will show you why this style not only hinders workplace efficiency, but
also frustrates your staff. In clear, simple terms, Ken Blanchard, co-author of the
enormously popular "The One Minute Manager., " coupled with business gurus Patricia
and Drea Zigarmi, teach managers the art of Situational Leadership.. You'll learn why
tailoring management styles to individual employees is so important; when to delegate,
support, or direct; how to identify the leadership style suited to a particular person; and
how consistent use of the One Minute techniques will produce better management and
enhanced motivation on all levels. This remarkable, easy-to-follow book is a priceless
guide to creative, personalized leadership that elicits the best performance from your
staff and the best bottom line for any business.
Real-world project management tools and techniques you can start using today! IT
professionals are often faced with extremely challenging project deployments, as well
as initiatives that are mission-critical to their organizations. For IT project managers, a
strong understanding of the discipline of project management can be invaluable—both to
success with individual projects and to their overall careers. However, most books and
training materials on project management pay little or no attention to the unique
challenges IT project managers face. PM Crash Course™ for IT Professionals is full of
project management tools that you can apply immediately to your IT projects—to deliver
Page 1/6

Read Free Hot Topics Rita Mulcahy
them on time, on budget, and with fewer headaches. Authored by world-renowned
project management trainer Rita Mulcahy, this book will help you get your IT projects
back on track using proven, real-world project management tools and techniques. This
revolutionary Course in a Book® covers the basics of project management, including
planning, scheduling, budgeting, and more. It also moves beyond the basics to cover a
number of real-world project management tools and techniques for IT initiatives. The
authors provide indispensable practical checklists, templates, and exercises to reinforce
your learning of these concepts. The book includes dozens of tricks, insights, and
contributions from real project managers sharing what has made a difference for them
when managing real-world projects. If you are looking for easy-to-use tools and
processes to make an immediate impact on your current IT project, PM Crash Course™
for IT Professionals is the resource for you. Rita Mulcahy, PMP, founder and CEO of
RMC Project Management, is the most popular project management author in the
world. Since 1991, hundreds of thousands of project managers have utilized her 30+
best-selling books and resources to expand their project management knowledge and
further their careers. Real-World Issues Covered: • Understanding why IT projects
fail--—and preventing failure • Defining effective IT project charters and requirements •
Organizing IT roadmaps into manageable projects • Capturing, creating, and using
historical data • Establishing “soft” and “hard” project metrics and milestones •
Defining project scope, and avoiding scope creep • Identifying and managing
stakeholders and expectations • Choosing the right PM tools for your needs—including
in-house, hosted, and cloud-based solutions
13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of
the trade ; Practice exams and questions.
Present answers to the most common questions concerning the major concepts of project
management as found in A Guide to the Project Management Body of Knowledge (PMBOK
Guide). Fourth Edition. Original.
This book shows you how agile approaches work with images that illustrate the core
components of the agile mindset and agile team behaviors. It covers the Agile Mindset, the
four Agile Manifesto Values, and the twelve Agile Principles. It shows each of the six principles
from the Declaration of Interdependence for Agile Projects and illustrates each of the 62
Servant Leadership Tasks covered in the PMI-ACP exam.Ideal for executives looking for a
quick overview of what it means to create and foster an agile mindset. Perfect for Scrum
Masters and servant leaders looking for a summary of the desired behaviors and everyday
tasks required to support teams as they deliver exceptional customer value. See Agile in
action. "Agile Illustrated: A Visual Learner's Guide to Agility" shows the agile mindset and
behaviors in use on agile teams. Servant leadership traits are illustrated through mind-maps
and cartoons, accompanied by short descriptions. A soup-to-nuts illustrated overview of agile
in 85 colorful pages.
This PMP® certification study guide is a complete and up-to-date resource covering project
management best practices and topics from the PMBOK Guide, 6th edition. It covers 49
processes, along with exam tips, and presents the concepts of project management succinctly
for a full understanding of the content to help you take and pass the PMP® exam.
This PMP Exam Prep System contains one of each of three products a PMP Exam Prep
textbook, a copy of PM FASTrack Exam Simulation Software and one copy of Hot Topics
Flashcards.

Essential Project Management Skills--Made Easy! This accessible guide bridges the
gap between being a project manager and becoming a globally recognized Project
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Management Professional (PMP). Covering the latest PMP exam content from the
Project Management Institute (PMI), the book explains PMI's worldwide standard
methods, nine knowledge areas, and 42 processes. You'll learn proven strategies for
improving project efficiency and effectiveness, balancing constraints, communicating
timely and accurate project status, and successfully bringing a project to completion. A
real-world case study that's followed throughout the book provides helpful examples,
checklists, and proven project results. Designed for Easy Learning: Key Skills &
Concepts--Chapter-opening lists of specific skills covered in the chapter Ask the
Expert--Q&A sections filled with bonus information and helpful tips Try This--Hands-on
exercises that show you how to apply your skills Notes--Extra information related to the
topic being covered Tips--Helpful reminders to help you prepare for the PMP exam
PMBOK&® Guide is the go-to resource for project management practitioners. The
project management profession has significantly evolved due to emerging technology,
new approaches and rapid market changes. Reflecting this evolution, The Standard for
Project Management enumerates 12 principles of project management and the
PMBOK&® Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and future needs and
to help them be more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to
tailoring the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards
application content based on project type, development approach, and industry sector.
This pocket guide contains a structured PMP® exam simulation that can go where
computers and Internet connections cannot. In addition to '200 of Rita Mulcahy’s best
PMP®' exam sample questions, this pocket guide includes an answer key with
explanations fo
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP)
certification exam, this kit provides all the information project managers need to
thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on
Your First Try; hundreds of flash cards to help with memorization of key points; a
laminated quick reference guide; a six-month online subscription to the PMP course in
InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy Crowe,
Bill Yates, and Louis Alderman discussing the main points and concepts for the exam.
The included learning materials cover all the processes, inputs, tools, and outputs that
will be tested, along with insider secrets, test tricks and tips, hundreds of sample
questions, and exercises designed to strengthen mastery of key concepts to help you
pass the exam with confidence.
THE ESSENTIAL GUIDE TO PREPARE THE PMP EXAM Are you overwhelmed by the
tons of information you need to know to pass the PMP exam? You can read a lot of
books, watching videos or attending courses, but the risk to feel confused is around the
corner. Here it is the solution of your problems: an essential guide of all concepts, tools,
descriptions, formulas you need to prepare yourself for getting the most important
certification in Project Management. Structured and to-the-point, don’t waste your time
wandering around to find more information, everything is included herein. And with the
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original memorization technique, you will learn all in an easy way. Based on the PMI's
PMbok Fifth edition.

Created with the assistance of a psychometrician 'PM FASTrack' is designed to
simulate the actual exam in every detail.The program's database of 1,500+
questions allows you to take exams by knowledge area, process group,
keyword/concept, PMP and Super PMP simulation. Features for version 6
include automatic question bank updates (for people with Internet connections),
upgraded exam reporting and archiving, and more 'wordy' questions that more
closely match the actual exam.
What will you learn from this book? Head First PMP teaches you the latest
principles and certification objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you beyond specific questions
and answers with a unique visual format that helps you grasp the big picture of
project management. By putting PMP concepts into context, you’ll be able to
understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP’s underlying
concepts to help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK® Guide, Sixth Edition Make use of a
thorough and effective preparation guide with hundreds of practice questions and
exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book look so
different? Based on the latest research in cognitive science and learning theory,
Head First PMP uses a visually rich format to engage your mind, rather than a
text-heavy approach that puts you to sleep. Why waste your time struggling with
new concepts? This multi-sensory learning experience is designed for the way
your brain really works.
Rita's course in a book for passing the PMP exam fifth edition for the PMPBOK
guide - third edition.
This is the only comprehensive guide to getting ready to pass the Project
Management Professional (PMP(R)) Certification Exam. This third edition is
current and complete with 60 more pages and over 600 changes from the last
edition. Tells you what to study and how to study and helps increase your
confidence. This book has been selected by Project Management Institute
(PMI(R)) for their only PMP review class in 1999 and by many PMI chapters for
the chapter PMP review classes.
Offering hundreds of sample questions, thought-provoking exercise, and critical
time-saving tips, this book will help you pass the PMP exam on your first try. Will
teach you tricks of the trade for passing the exam and help you identify gaps in
your knowledge.
Master all five PMP domains and boost your confidence for exam day PMP: Project
Management Professional Practice Tests provides candidates with an ideal study aid for PMP
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exam preparation. Fully aligned with the A Guide to the Project Management Body of
Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all
five performance domains. Five unique 160- question chapter tests, as well as one practice
exam cover Initiating; Planning; Executing; Monitoring and Controlling; and Closing to help you
pinpoint weak areas while there is still time to review. An additional 200-question practice test
provides a bonus exam--1000 questions in all--, and a year of FREE access to the Sybex
interactive online learning environment puts a test bank, practice questions, and more at your
disposal. The PMP exam is a challenging four-hour, 200-question validation of your project
management knowledge. Mimicking exam conditions is one of the best ways to prepare, and
this book is designed to test your knowledge, focus, and mental endurance to get you fully
prepared for the big day. Test your project management knowledge with 1,000 challenging
questions Prepare using up-to-date material that accurately reflect the current exam Access
digital study tools including electronic flashcards and additional practice questions In today's IT
marketplace, qualified project managers are heavily in demand as employers increasingly
require those who are capable of managing larger and more complex projects. The PMP
certification shows that you know, understand, and can practice PMBOK guidelines to a
rigorous level, and is considered the premier project management qualification out there—so
when exam day arrives, complete preparation becomes critical to your success. PMP: Project
Management Professional Practice Tests help you gauge your progress, preview exam day,
and focus your study time so you can conquer the exam with confidence. To register for
access to the online test banks included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.
This book has been FULLY updated to reflect PMI's new Exam Content Outline, for any and all
PMP exams delivered on or after August 31st of 2011. Can you imagine valuing a book so
much that you send the author a Thank You letter? Hundreds of thousands of project
managers know and understand why PMP Exam Prep is a worldwide best-seller. Years of
PMP exam preparation experience, endless hours of ongoing research, interviews with project
managers who failed the exam to identify gaps in their knowledge, and a razor-sharp focus on
making sure project managers don't waste a single minute of their time studying are THE
reasons this books is the best-selling PMP exam preparation guide in the world. PMP Exam
Prep, Seventh Edition contains hundreds of updates and improvements from previous
editions--including new exercises and sample questions never before in print. Offering
hundreds of sample questions, critical time-saving tips plus games and activities available
nowhere else, this book will help you pass the PMP exam on your FIRST try.
This guide will cover the 2021 PMP Exam. This guide includes access to our e-learning course
with over 35 hours of project management education. This e-learning course will grant you a
certificate you can use to apply for your PMP exam. This guide has over 500 questions and the
e-learning course has over 1000 more questions with over 430 videos. This guide and course
are all you will need to apply and pass your PMP on the first try.
The Standard for Business Analysis – First Edition is a new PMI foundational standard,
developed as a basis for business analysis for portfolio, program, and project management.
This standard illustrates how project management processes and business analysis processes
are complementary activities, where the primary focus of project management processes is the
project and the primary focus of business analysis processes is the product. This is a processbased standard, aligned with A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and to be used as a standard framework contributing to the
business analysis body of knowledge.
This book is based on the 6th Edition PMBOK(R) Guide and has been fully updated for the
July 1 2020 exam, including the all-important agile content needed to pass this updated exam.
A complete guide for the PMP certification exam, The PMP Exam: How to Pass on Your First
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Try provides all the information project managers need to thoroughly prepare for and pass the
test. This comprehensive study resource includes: coverage of predictive, agile, and hybrid
approaches; all the processes, inputs, tools, and outputs to be tested; insider secrets, test
tricks, and tips; links to more than 60 videos with Andy explaining concepts; over 475 practice
exam questions, including end of chapter quizzes and a simulated final exam; exercises
designed to strengthen mastery of key concepts; dedicated margin space for study notes; free
access to portions of our prep course in InSite, Velociteach's e-learning portal, with additional
content including an extra 100 simulated practice exam questions; and glossary of terms and
definitions in back of book for reference. The most complete, concise, and up-to-date study
resource, Andy's book cuts down on the difficulty factors in obtaining the PMP certification and
helps candidates pass the exam on the first try.
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