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Business process management is the basis for all initiatives like SCM, CRM,
ERP, or business intelligence. New component and internet-based software
architectures and web services require a solid process management to deliver
the expected business success. However, many organizations still struggle to
find the right approach to business process management. IDS Scheer delivers
with ARIS the framework to meet this challenge successfully. IDS Scheer has
successfully applied its ARIS business process management approach at
thousands of organizations worldwide such as Intel, Siemens, or the US Navy.
This book presents international case studies in various manufacturing and
service industries as well as the public sector. It shows how to achieve business
process excellence in practice.
This book is a comprehensive, practical guide to setting up any type of fish tank.
Everything a responsible fish lover needs to know - whether a complete beginner
or an experienced enthusiast.
"Based on a thorough study of measurement theory, category theory, and a
strong mathematic foundation, Scott Whitmire presents his own formal model of
objects - a ground-breaking development for object-oriented design
measurement. Using this model, or any other formal model, you can create a
custom metric for any design characteristic you can describe through careful
observation. This indispensable book guides you through the development
process for nine unique design characteristics, including a controversial new
"quality of abstraction" characteristic, which combines Sufficiency,
Completeness, and Cohesion to help you determine the extent to which
components include all the features required of your design."--Page 4 of cover.
Rediscover how your organization works and where it can be improved by using
simple, yet powerful techniques! How Work Gets Done will provide the business
or IT professional with a practical working knowledge of Business Process
Management (BPM). This book is written in a conversational style that
encourages you to read it from start to finish and master these objectives: •
Learn how to identify the goals and drivers important to your organization and
how to align these with key performance measures • Understand how business
strategies, business policies, and operational procedures need to be connected
within a Business Process Architecture • Know the basic building blocks of any
business process – Inputs, Outputs, Guides, and Enablers • Learn how to create
a BPM Center of Excellence in your organization • Acquire the skills to establish
a BPM methodology addressing Enterprise-level, Process-Level, and
Implementation-Level priorities • Learn how to build a Process Competency
Framework encompassing all BPM stakeholders • Obtain the knowledge to
improve a process step-by-step with easy to use techniques and templates such
as swimlanes and flowcharts How Work Gets Done is a clear, concise, and wellPage 1/12
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navigated journey into the world of Business Processes and Business Process
Management. From a practical introduction through advanced topics around
methodology and competencies, it is suitable for business process newcomers
and seasoned practitioners alike. It should be required reading at all levels of
every organization. Eugene Fucetola — Global Application Messaging and
Integration, Operations Manager, Mars Information Services If you’ve always
wished you had a very practical friend who could sit down and talk you through
just what’s involved improving how work gets done at your organization, this is
the book! Paul Harmon — Executive Editor, Business Process Trends and Chief
Methodologist, BPTrends Associates Artie Mahal has done something that was
thought to be impossible – produce an easily readable book about business
process management. He paints pictures with words, offers many easy-to-grasp
analogies, and stimulates with simplifying charts of complex concepts. Leon
Fraser — Lecturer, Rutgers Business School
How do policy makers and managers square the circle of increasing demand and
expectations for the delivery and quality of services against a backdrop of
reduced public funding from government and philanthropists? Leaders,
executives and managers are increasingly focusing on service operations
improvement. In terms of research, public services are immature within the
discipline of operations management, and existing knowledge is limited to
government departments and large bureaucratic institutions. Drawing on a range
of theory and frameworks, this book develops the research agenda, and
knowledge and understanding in public service operations management,
addressing the most pressing dilemmas faced by leaders, executives and
operations managers in the public services environment. It offers a new empirical
analysis of the impact of contextual factors, including the migration of planning
systems founded on MRP/ERP and the adoption of industrial based improvement
practices such as TQM, lean thinking and Six Sigma. This will be of interest to
researchers, educators and advanced students in public management, service
operations management, health service management and public policy studies.
Provides background information, historical perspective, and expert commentary
on the ASME B31.3 Code requirements for process piping design and
construction. It provides the most complete coverage of the Code that is available
today and is packed with additional information useful to those responsible for the
design and mechanical integrity of process piping.
With a focus on strategy and implementation, James Chang discusses business
management practices and the technology that enables them. He analyzes the
history of process management practices and demonstrates that BPM practices
are a synthesis of radical change and continuous change practices. The book is
relevant to both business and IT professionals who are presented with an
integrated view on how various management practices merge into BPM. This
volume describes the many technologies that converge to form a Business
Process Management System (BPMS), illustrating its standards and servicePage 2/12
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oriented architecture. About the Author James Chang is the founder and
president of Ivy Consultants, Inc. He has extensive experience implementing
Enterprise Resource Planning (ERP)–enabled business solutions and processcentric integration solutions for Fortune 500 companies. Mr. Chang has written
several articles on BPM and EAI. He graduated cum laude with a Bachelor of
Science degree in operations research and industrial engineering from Cornell
University.
Discusses nine assessment issues that are grouped into three major areas:
assessing the decision to pursue Business Process Reengineering (BPR),
focuses on strategic & general management issues that need to be resolved
before an organization embarks on a BPR project. Assessing the new process'
development picks up at the point where the organization has decided to begin a
BPR project. It focuses on the management of the BPR team, the team's process
redesign activities, & the business case it develops. Assessing project
implementation & results deals with the problems involved in piloting & deploying
a new BPR. Glossary & bibliography.
Customers are increasingly demanding higher levels of speed and quality, yet
leaders often focus mainly on reducing the costs of operations. This book
outlines the needed evolution in leadership attitudes and behaviors in the key
operational areas such as new product development, sales, operations, customer
service, human resources, finance, and information technology.
The Complete Business Process Handbook is the most comprehensive body of
knowledge on business processes with revealing new research. Written as a
practical guide for Executives, Practitioners, Managers and Students by the
authorities that have shaped the way we think and work with process today. It
stands out as a masterpiece, being part of the BPM bachelor and master degree
curriculum at universities around the world, with revealing academic research
and insight from the leaders in the market. This book provides everything you
need to know about the processes and frameworks, methods, and approaches to
implement BPM. Through real-world examples, best practices, LEADing
practices and advice from experts, readers will understand how BPM works and
how to best use it to their advantage. Cases from industry leaders and innovators
show how early adopters of LEADing Practices improved their businesses by
using BPM technology and methodology. As the first of three volumes, this book
represents the most comprehensive body of knowledge published on business
process. Following closely behind, the second volume uniquely bridges theory
with how BPM is applied today with the most extensive information on extended
BPM. The third volume will explore award winning real-life examples of leading
business process practices and how it can be replaced to your advantage. Learn
what Business Process is and how to get started Comprehensive historical
process evolution In-depth look at the Process Anatomy, Semantics and
Ontology Find out how to link Strategy to Operation with value driven BPM
Uncover how to establish a way of Thinking, Working, Modelling and
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Implementation Explore comprehensive Frameworks, Methods and Approaches
How to build BPM competencies and establish a Center of Excellence Discover
how to apply Social BPM, Sustainable and Evidence based BPM Learn how
Value & Performance Measurement and Management Learn how to roll-out and
deploy process Explore how to enable Process Owners, Roles and Knowledge
Workers Discover how to Process and Application Modelling Uncover Process
Lifecycle, Maturity, Alignment and Continuous Improvement Practical continuous
improvement with the way of Governance Future BPM trends that will affect
business Explore the BPM Body of Knowledge
BPMN (Business Process Model and Notation) is the established standard for
business process modeling. Only a few years after its first publication, it has
gained widespread adoption in practice. All important modeling tools support
BPMN diagramming. It is possible to create business-oriented diagrams, but also
technical models for process execution in business process management
systems (BPMS). This book provides a stepwise introduction to BPMN, using
many examples close to practice. Starting with the basic elements for modeling
sequence flow, all BPMN 2.0 diagrams are presented and discussed in detail.
You will gain a profound understanding of the complete notation, and you will be
able to make correct use of the different language elements. In the second
edition, a collection of useful modeling patterns has been added. These patterns
provide best-practice solutions for typical problems arising in the practice of
process modeling.
In this book Jan Kopia assesses the problems of the evaluation of integrated
management systems. Current scientific research results and its practicality
within organizations are presented. This includes aspects of organizational
performance and its measurement comprising its shift from purely financially
measured methods to multidimensional approaches. Practical solutions for the
evaluation of management systems are suggested, which show the strategic
relevance of management systems and its influence on process performance.
The presented evaluation model offers an extended use of the balanced
scorecard together with the strategic map-process, the execution premium and
the plan-do-check-act-cycle of management systems providing an approach for
scientists and practitioners to use and extend it.
According to the authors, every significant breakthrough in business technology
has been underpinned by mathematics. They explain how Pi-calculus provides
the theoretical computer science foundation for a new type of business software
that allows business people, not just technicians, to design, imp
Integrating Business Management Processes: Volume 3: Harmonising Quality,
Food Safety and Environmental Processes (978-0-367-48547-4) Shelving Guide:
Business & Management The backbone of any organisation is its management
system. It must reflect the needs of the organisation and the requirements of its
customers. Compliance with legal requirements and ethical environmental
practices contributes towards the sustainability of the management system.
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Whatever the state of maturity of the management, this book, one of three,
provides useful guidance to design, implement, maintain and improve its
effectiveness and is intended to provide readers with practical "how to" methods
for integrating quality, safety and environmental management processes. This
volume sets out procedures and flowcharts to show how the integration of these
processes can be achieved. Separated into management procedures, core
procedures, support procedures and assurance procedures and complemented
by practical examples, this book is an invaluable resource for complete systems
development and integration. This book, along with its two companion volumes,
is a practical guide for real managers, designed to help them manage their
business more effectively and gain competitive advantage. Titus De Silva is a
consultant in management skills development, pharmacy practice, quality
management and food safety and an advisor to the newly established National
Medicines Regulatory Authority (NMRA) in Sri Lanka.
This textbook provides organisational leadership with an understanding of
business process management and its benefits to an organisation. It provides a
practical framework, complete with a set of tools and techniques, to successfully
implement business process management projects.
We've all heard of ""IQ""...but what's ""EQ?"" It's ""Emotional Quotient"" (aka
Emotional Intelligence), and experts say that EQ is a greater predictor of success
at work than IQ. Companies are increasingly looking for ways to motivate and
develop their employees' emotional intelligence. This book presents trainers and
coaches with 50 innovative exercises to be used for either individuals or
groups.The activities found in the book are grouped according to the various core
competencies associated with Emotional Intelligence:* Self-Awareness and
Control: an awareness of one's values, emotions, skills, and drives, and the
ability to control one's emotional responses* Empathy: an understanding of how
others perceive situations* Social Expertness: the ability to build relationships
based on an assumption of human equality* Mastery of Vision: the development
and communication of a personal philosophyThe book also includes suggested
training combinations and coaching tips.
This two-volume set LNCS 12205 and LNCS 12206 constitutes the proceedings
of the 7th International Conference on Learning and Collaboration Technologies,
LCT 2020, held as part of the 22nd International Conference, HCI International
2020, which took place in Copenhagen, Denmark, in July 2020. The total of 1439
papers and 238 posters included in the 37 HCII 2020 proceedings volumes was
carefully reviewed and selected from 6326 submissions. The papers in this
volume are organized in the following topical sections: designing and evaluating
learning experiences; learning analytics, dashboards and learners models;
language learning and teaching; and technology in education: policies and
practice. As a result of the Danish Government's announcement, dated April 21,
2020, to ban all large events (above 500 participants) until September 1, 2020,
the HCII 2020 conference was held virtually.
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This textbook covers the entire Business Process Management (BPM) lifecycle,
from process identification to process monitoring, covering along the way process
modelling, analysis, redesign and automation. Concepts, methods and tools from
business management, computer science and industrial engineering are blended
into one comprehensive and inter-disciplinary approach. The presentation is
illustrated using the BPMN industry standard defined by the Object Management
Group and widely endorsed by practitioners and vendors worldwide. In addition
to explaining the relevant conceptual background, the book provides dozens of
examples, more than 230 exercises – many with solutions – and numerous
suggestions for further reading. This second edition includes extended and
completely revised chapters on process identification, process discovery,
qualitative process analysis, process redesign, process automation and process
monitoring. A new chapter on BPM as an enterprise capability has been added,
which expands the scope of the book to encompass topics such as the strategic
alignment and governance of BPM initiatives. The textbook is the result of many
years of combined teaching experience of the authors, both at the undergraduate
and graduate levels as well as in the context of professional training. Students
and professionals from both business management and computer science will
benefit from the step-by-step style of the textbook and its focus on fundamental
concepts and proven methods. Lecturers will appreciate the class-tested format
and the additional teaching material available on the accompanying website.
The Agile Extension to the BABOK(R) Guide (Agile Extension) version 2
describes the benefits, activities, tasks, skills, and practices required for effective
agile business analysis with a constant focus on delivering business value. The
Agile Extension version 2: describes the agile mindset and positions agile
business analysis beyond software development introduces a 3-tier rolling
planning model to help organizations, teams, and practitioners deliver greater
business value incorporates the Business Analysis Core Concept Model(TM)
(BACCM(TM)) details the seven principles of agile business analysis The Agile
Extension to the BABOK(R) Guide is an ongoing initiative of Agile Alliance and
the International Institute of Business Analysis(TM) (IIBA(R)) since 2009. The
Agile Extension provides guidance for Agile practitioners or anyone interested in
leveraging effective Agile business analysis to create better business outcomes
that add real business and customer value
Business processes are the production lines of the new economy. When they fail
us, our products and services fail our customers, and our business fails its
owners. The more businesses change, the more they must concern themselves
with their stakeholder relationships and manage their processes so that
technologies and organization designs have a common business purpose. This
book shows you how to deliver integral processes and helps you build a fully
process-managed enterprise. The Process Management Framework provides the
strategic guidance and tactical steps to make the switch. Encompassing eight
phases, the Framework migrates organizational and process transformation
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through strategy, design, realization, and actual operations. For each phase, this
book provides detailed descriptions of the steps, their inputs, outputs, guides,
and enablers, as well as the tricks, traps, and best practices learned by
experienced practitioners. It also covers the related disciplines of managing
programs, risk, quality, projects, and human change, and how process
management is the key to ensure a fit among all these areas. For those of you
about to embark on a process journey, this book provides a compelling call to
action, a guide for management, and an invaluable reference. Learn the concepts
and transform your business! See why process management is an inevitable
trend that won't go away. Understand why relationship management needs
effective processes to work. Define your stakeholders and determine their needs.
Discover what other organizations have done to manage processes successfully.
Explore a complete framework for managing business, process, and human
change. Apply your knowledge to manage process projects effectively and
efficiently. Learn what to do and what to avoid in every step. Develop processes
to align technology, organization, and facility transformation. Gain crossorganizational acceptance of process and personal change. Anticipate objections
and proactively manage stakeholder concerns.
This book provides a straightforward, practical explanation of the theory, practice,
and benefits of process-based management. Reviewers from across the globe
have praised this book. Reimagining Management: "superb reference book that
shows how to establish and implement BPM in any organization" "modern classic
for the BPM space!' "Roger has unlocked the mystery of business process
management" "Reimagining Management defines the missing link" Organizations
need to step back from day-to-day functional issues and reimagine themselves
as value-creation and delivery flows. Management needs its own disruption; the
first transformation required is of management itself. A core principle of
Reimagining Management is the primacy of process. This principle says that the
only way any organization can create, accumulate, and deliver value to its
customers, itself, and other stakeholders, is through collaboration across the
organization. Reimagining Management introduces the concepts of the
7Enablers of BPM and the Tregear Circles as part of a practical framework for
the positive and controlled evolution of management practice; an approach to
organizational management that focuses on the creation, accumulation, and
delivery of value to customers and other stakeholders. Using this book as a
guide, it's time to reimagine management.
? Green Business Process Management – Towards the Sustainable Enterprise"
consolidates the global state-of-the-art knowledge about how business processes
can be managed and improved in light of sustainability objectives. Business
organizations, a dominant part of our society, have always been a major
contributor to the degradation of our natural environment, through the resource
consumption, greenhouse emissions, and wastage production associated with
their business processes. In order to lessen their impact on the natural
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environment, organizations must design and implement environmentally
sustainable business processes. Finding solutions to this organizational design
problem is the key challenge of Green Business Process Management. This
book- discusses the emerging challenges of designing “green” business
processes,- presents tools and methods that organizations can use in order to
design and implement environmentally sustainable processes, and- provides
insights from cases where organizations successfully engaged in more
sustainable business practices. The book is of relevance to both practitioners and
academics who are interested in understanding, designing, and implementing
“green” business processes. It also constitutes a valuable resource for students
and lecturers in the fields of information systems, management, and sustainable
development. Preface by Richard T. Watson
This book constitutes revised selected papers from the 18th International
Conference on Enterprise Information Systems, ICEIS 2016, held in Rome, Italy,
in April 2016. The 23 papers presented in this volume were carefully reviewed
and selected from a total of 257 submissions to ICEIS 2016. The volume also
contains one invited talk in full paper length. The papers selected to be included
in this book contribute to the understanding of relevant trends of current research
on enterprise information systems, including issues with regard to enterprise
engineering, heterogeneous systems, security, software engineering, systems
integration, business process management, human factors and affective
computing, ubiquitous computing, social computing, knowledge management,
and artificial intelligence.
Are you baffled by how your department can keep making the same mistakes?
Do you feel you have been climbing an unending, uphill battle trying to focus your
employees’ limited time on more valuable work? You’re not alone! In fact, these
obstacles are so common in business that the solution to getting past them even
has a name--business process improvement (BPI).Thankfully, though, you don’t
have to be a BPI expert in order to resolve these situations and find the results
your business needs to find success again. Written by an experienced process
analyst, The Power of Business Process Improvement is the resource you need
to find a simple, bottom-line approach to process improvement work. By
implementing its proven 10-step method, you will be able to:• Eliminate
duplication and bureaucracy• Control costs• Establish internal controls to reduce
human error• Test and rework the process before introducing it• Implement the
changesWhether you are new to BPI or a seasoned pro, this user-friendly how-to
guide--complete with software suggestions, quizzes, a comparison of industry
improvement methods, and examples to help you apply the ideas--is your
solution to turning your business into the well-oiled machine you know it can be.
This book contains 15 thoroughly refereed research papers selected from 90
submissions for the 5th, 6th, and 7th International Workshop on Enterprise Systems,
Pre-ICIS 2010–2012, held in St. Louis, MO, USA, in December 2010, in Shanghai,
China, in December 2011, and in Orlando, FL, USA, in December 2012, respectively. In
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addition, two invited papers complete this volume. The contributions in this edited book
are multidisciplinary in scope and cover strategic, organizational, and technological
dimensions. They range from purely conceptual to literature reviews to papers on
teaching-related aspects. Taken together, these papers provide a holistic view of the
enterprise systems research domain, including key characteristics, implementation
issues, general aspects of enterprise systems use, specific solutions such as CRM and
SCM, and future research directions.
The bestselling first edition of this influential resource has been incorporated into the
curriculum at forward thinking colleges and universities, a leading vocational technical
institute, many in-house corporate continuous improvement approaches, and the United
Nations’ headquarters. Providing a complete and accessible introduction to process
maps, The Basics of Process Mapping, Second Edition raises the bar on what
constitutes the basics. Thoroughly revised and updated to keep pace with recent
developments, it explains how relationship maps, cross-functional process maps
(swimlane diagrams), and flowcharts can be used as a set to provide different views of
work. New in the Second Edition: Four new chapters and 75 new graphics An
introduction to the concepts of flow and waste and how both appear in knowledge work
or business processes A set of measures for flow and waste A discussion of
problematic features of knowledge work and business processes that act as barriers to
flow Seven principles* and 29 guidelines for improving the flow of knowledge work A
detailed (actual) case study that shows how one organization applied the principles and
guidelines to reduce lead time from an average of 28 days to 4 days Unlike "tool books"
or "pocket guides" that focus on discrete tools in isolation, this text use a single
comprehensive service work example that integrates all three maps, and illustrates the
insights they provide when applied as a set. It contains how to procedures for creating
each type of map, and includes clear-cut guidance for determining when each type of
map is most appropriate. The well-rounded understanding provided in these pages will
allow readers to effectively apply all three types of maps to make work visible at the
organization, process, and job/performer levels. *The Seven principles are integrated
into Version 3 of the body of knowledge used for Lean certification by the
ASQ/AME/SME/SHINGO Lean Alliance. This is the first publication of those principles
and guidelines.
The conference proceedings contains contributions to the Logistics Management
conference 2019. The objective of the LM conferences is to discuss new ideas and
technical developments related to the management of logistic systems. A special focus
is put on digitalization of supply chains and decarbonization in the transport industry.
This is a ground-breaking book, primarily in its successful attempt to operationalise and
provide empirical foundations for procedures for radical change previously developed
only intuitively. The book is supported by prominent academics and practitioners in the
field, including Jim Short (LBS), Raul Espejo, Dan Teichroew (Michigan), and others. It
should become the standard reference for managers and consultants in BPR.
Business Process Management (BPM) has become one of the most widely used
approaches for the design of modern organizational and information systems. The
conscious treatment of business processes as significant corporate assets has
facilitated substantial improvements in organizational performance but is also used to
ensure the conformance of corporate activities. This Handbook presents in two volumes
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the contemporary body of knowledge as articulated by the world's leading BPM thought
leaders. This second volume focuses on the managerial and organizational challenges
of BPM such as strategic and cultural alignment, governance and the education of BPM
stakeholders. As such, this book provides concepts and methodologies for the
integration of BPM. Each chapter has been contributed by leading international experts.
Selected case studies complement their views and lead to a summary of BPM expertise
that is unique in its coverage of the most critical success factors of BPM. The second
edition of this handbook has been significantly revised and extended. Each chapter has
been updated to reflect the most current developments. This includes in particular new
technologies such as in-memory data and process management, social media and
networks. A further focus of this revised and extended edition is on the actual
deployment of the proposed theoretical concepts. This volume includes a number of
entire new chapters from some of the world's leading experts in the domain of BPM.
This volume constitutes the proceedings of the 4th International United Information
Systems Conference, UNISCON 2012, which was held in Yalta, Ukraine, during June
1-3, 2012. UNISCON 2012 was affiliated with the 8th International Conference on ICT
in Education, Research, and Industrial Applications, ICTERI 2012. The 14 full papers,
four short papers, and three extended abstracts presented with a keynote speech were
carefully reviewed and selected from 96 submissions. The topical sections covered are:
data management; applications; modeling and semantics; and social issues in
information systems.
An essential reference for HR professionals A Guide to the HR Body of Knowledge
(HRBoKTM) from HR Certification Institute (HRCI®) is an essential reference book for
HR professionals and a must-have guide for those who wish to further their expertise
and career in the HR field. This book will help HR professionals align their organizations
with essential practices while also covering the Core Knowledge Requirements for all
exams administered by HRCI. Filled with authoritative insights into the six areas of HR
functional expertise: Business Management and Strategy; Workforce Planning and
Employment; Human Resource Development; Compensation and Benefits; Employee
and Labor Relations; and Risk Management, this volume also covers information on
exam eligibility, and prep tips. Contributions from dozens of HR subject matter experts
cover the skills, knowledge, and methods that define the profession's best practices.
Whether used as a desk reference, or as a self-assessment, this book allows you to:
Assess your skill set and your organization's practices against the HRCI standard Get
the latest information on strategies HR professionals can use to help their organizations
and their profession Gain insight into the body of knowledge that forms the basis for all
HRCI certification exams As the HR field becomes more diverse and complex, HR
professionals need an informational "home base" for periodic check-ins and
authoritative reference. As a certifying body for over four decades, HRCI has drawn
upon its collective expertise to codify a standard body of knowledge for the field. The
HRBoK is the definitive resource that will be your go-to HR reference for years to come.
This is the Spanish version of the Guide to the BPM Common Body of Knowledge is a
fundamental reference for anyone who practices Business Process Management. The
primary purpose of this guide is to provide BPM practitioners the fundamental
Knowledge Areas, skills and competencies that are generally recognized and accepted
as common, best practice. The Guide to the BPM CBOK provides a general overview of
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each Knowledge Area and discusses the skills and competencies necessary to become
proficient in the practice of BPM. It also provides links and references to other sources
of information which are part of the broader BPM Common Body of Knowledge.New
topics covered: -Strategic Alignment and Business Architecture-Strategy to Execution
using the BPM Life Cycle Framework-Leadership, Organizational Design, Project and
Change Management-Evolution of iBPMS: -Process Mining and Case ManagementRobotic Process Automation-Big Data Analytics-Blockchain-Artificial Intelligence,
Machine Learning, Deep Learning-Internet of Things (IoT)
Business-oriented guide to the new Decision Model and Notation standard, completely revised
and updated to DMN 1.2. Many practical examples, 171 tables and diagrams.
In this step by step guide, former Management Consultant and change management expert
Theodore Panagacos walks you through the entire discipline of Business Process
Management. Learn how to fast track your orgnaization's strategy to govern processes, create
a process culture, and measure business performance. Best of all, this crystal-clear,
convenient sized book can be put to work in your organization immediately!
Establishing and maintaining a process-focused organization is critical as organizations are
pressured to keep achieving further growth and profitability. This book provides a thorough
exposition of the six key dimensions necessary for the creation of a process-focused
organization.
Defining a set of guiding principles for data management and describing how these principles
can be applied within data management functional areas; Providing a functional framework for
the implementation of enterprise data management practices; including widely adopted
practices, methods and techniques, functions, roles, deliverables and metrics; Establishing a
common vocabulary for data management concepts and serving as the basis for best practices
for data management professionals. DAMA-DMBOK2 provides data management and IT
professionals, executives, knowledge workers, educators, and researchers with a framework to
manage their data and mature their information infrastructure, based on these principles: Data
is an asset with unique properties; The value of data can be and should be expressed in
economic terms; Managing data means managing the quality of data; It takes metadata to
manage data; It takes planning to manage data; Data management is cross-functional and
requires a range of skills and expertise; Data management requires an enterprise perspective;
Data management must account for a range of perspectives; Data management is data
lifecycle management; Different types of data have different lifecycle requirements; Managing
data includes managing risks associated with data; Data management requirements must drive
information technology decisions; Effective data management requires leadership commitment.
Business Process Change, 3rd Edition provides a balanced view of the field of business
process change. Bestselling author Paul Harmon offers concepts, methods, cases for all
aspects and phases of successful business process improvement. Updated and added for this
edition is new material on the development of business models and business process
architecture development, on integrating decision management models and business rules, on
service processes and on dynamic case management, and on integrating various approaches
in a broad business process management approach. New to this edition: How to develop
business models and business process architecture How to integrate decision management
models and business rules New material on service processes and on dynamic case
management Learn to integrate various approaches in a broad business process management
approach Extensive revision and update addresses Business Process Management Systems,
and the integration of process redesign and Six Sigma Learn how all the different process
elements fit together in this best first book on business process, now completely updated Tailor
the presented methodology, which is based on best practices, to your organization’s specific
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needs Understand the human aspects of process redesign Benefit from all new detailed case
studies showing how these methods are implemented
Business Process Management (BPM) has become one of the most widely used approaches
for the design of modern organizational and information systems. The conscious treatment of
business processes as significant corporate assets has facilitated substantial improvements in
organizational performance but is also used to ensure the conformance of corporate activities.
This Handbook presents in two volumes the contemporary body of knowledge as articulated by
the world' s leading BPM thought leaders. This first volume focuses on arriving at a sound
definition of BPM approaches and examines BPM methods and process-aware information
systems. As such, it provides guidance for the integration of BPM into corporate methodologies
and information systems. Each chapter has been contributed by leading international experts.
Selected case studies complement their views and lead to a summary of BPM expertise that is
unique in its coverage of the most critical success factors of BPM. The second edition of this
handbook has been significantly revised and extended. Each chapter has been updated to
reflect the most current developments. This includes in particular new technologies such as inmemory data and process management, social media and networks. A further focus of this
revised and extended edition is on the actual deployment of the proposed theoretical concepts.
This volume includes a number of entire new chapters from some of the world's leading
experts in the domain of BPM.
This book constitutes the refereed proceedings of ten international workshops held in
Eindhoven, The Netherlands, in conjunction with the 12th International Conference on
Business Process Management, BPM 2014, in September 2014. The ten workshops
comprised Process-oriented Information Systems in Healthcare (ProHealth 2014), Security in
Business Processes (SBP 2014), Process Model Collections: Management and Reuse (PMCMR 2014), Business Processes in Collective Adaptive Systems (BPCAS 2014), Data- and
Artifact-centric BPM (DAB 2014), Business Process Intelligence (BPI 2014), Business Process
Management in the Cloud (BPMC 2014), Theory and Applications of Process Visualization
(TaProViz 2014), Business Process Management and Social Software (BPMS2 2014) and
Decision Mining and Modeling for Business Processes (DeMiMoP 2014). The 38 revised full
and eight short papers presented were carefully reviewed and selected from 84 submissions.
In addition, six short papers resulting from the Doctoral Consortium at BPM 2014 are included
in this book.
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